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Mills & Reeve
are App’y to
help

Grace McWilliam

This article is part of a series 
called 'The Accidental 
Technologist' which takes a look at
various aspects of legal 
operations. This second one takes
a look at app building.


Global Perspectives / Europe

Something that comes up time and 
time again when we ask our people 
why they enjoy working at Mills & 
Reeve, is the interesting and varied

clients and work. We’re incredibly 
lucky that our work spans a broad
range of legal sectors and 
jurisdictions for a diverse range of
clients: from multinational listed 
companies and fast growth start-
ups to entrepreneurs and some of 
the world’s most established and 
prestigious organisations.



This wide variety of clients requires
a breadth of innovative solutions 
and services to ensure we are 
providing the best support for them
and their differing needs.



Unsurprisingly, as 92% of adult 
Britons own a phone and spend an
average of 3 hours and 23 minutes 
a day scrolling, such solutions and 
services are increasingly moving 
into the digital world.



Cue Fliplet, a prefab app building 
platform that puts app building 
power directly into the hands of the 
no/low coders. For Mills & Reeve, 
this job falls to our client innovation 
team who have worked with Fliplet 
for the past 3 years to create, 
launch and maintain mobile and 
web apps quickly and easily. 



Not only are apps valuable tools for 
legal service delivery, they are also 
fun to make. As accidental 
technologists, the team have had 
great fun developing and testing 
apps, a testament to Fliplet’s easy 
to use platform.
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Client Solutions  

Half the fun of being in the 
innovation team is the solution 
finding. We love a challenge and 
oddly quite enjoy when lawyers 
come to us with an issue that 
needs solving. You can imagine our 
joy when a lawyer team came to us 
for help earlier in the year and the 
solution ended up being a brand 
new external facing webapp.



The life sciences client needed a 
solution to serve a high volume of 
court ready files, including 
hundreds of documents, videos and 
images to persons both known and 
unknown. It’s surprising how tricky it 
is to send documents to individuals 
when you don’t have their email 
address. Most popular document 
share platforms, from Sharefile and 
Dropbox, to HighQ and Microsoft 
Teams mostly need an email 
address to grant access.



The webapp proved to be the 
perfect solution. It was

 Quick to build - within a matter 
of weeks it was ready to show to 
a judge to agree the new 
protocol for serving the 
documentatio

 Low cost - we used existing 
technology with no data storage 
charges and low levels of input 
time from the lawyers

 Had no log in restrictions - 
allowing it to be accessible to 
persons unknown and reducing 
data and security risks.

 Included a QR code - scanning 
the QR code offers instant 
access to the most up to date 
document

 Useful for upskilling our teams 
- the client innovation team 
now have experience in 
building this type of solution 
and can template the webapp 
for future use cases.



The webapp has removed a 
significant administrative burden 
from the client at no cost to them, 
demonstrating real added value 
through an innovative approach to 
service solutions.



Understanding Client Needs



While apps can be highly useful, 
they are most definitely not the 
answer to everything. Having a 
sound understanding of a client’s 
reality, needs and wants plays a 
huge part in delivering successful 
solutions.
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This leads us in nicely to our top 
tips for how to create innovative 
app solutions

 Empathise with your end user! 
Step into their shoes to 
understand exactly what the 
problem is, how it affects them 
and why they need a solution to 
that issue

 It’s all about the stakeholders! 
Developing an app is one thing 
but managing appropriate input 
from different specialities across 
the business is a different ball 
game. Have you considered risk? 
Terms and conditions? Cookies 
and privacy policies? Branded 
visuals? User experience? 
Sponsor approval? Accurate and 
up to date content? A 
successful app requires input 
from the right people at the right 
time, helped along with a 
streamlined process.

 Streamline the process, app 
building was completely new to 
us as a firm 3 years ago, the fail

fast method served us well for

some time as we were able to

quickly develop and push out

apps then just as quickly

disable them as required.

Having a standardised app

development process in place,

including relevant gateways for

approval and stakeholder input

has made app development

much easier

 Do you really need an app? We 
all love an app, but it needs to 
meet a client or internal need. 
Don’t reinvent the wheel if an 
existing piece of tech will do the 
job for you just as well

 Ask for help! We can’t take all 
the credit, Fliplet have been 
such a fantastic support to the 
team, always happy to help with 
a question, no matter how daft. 
After all, we are the accidental 
technologists, and it doesn’t 
always come naturally!



Grace MacWilliam

Innovation Engagement Advisor

Mills & Reeve



The (not so 
distant) future 
of employment 
disputes in the 
Metaverse

Elizabeth Judson

Global Perspectives / Europe

Elizabeth Judson, Client 
Experience Lawyer in the 
employment & HR team at 
Napthens solicitors, explores the 
considerations that employers 
who utilise the Metaverse should 
consider, to make sure they and 
their people are protected.


According to research carried out 
by Microsoft, about 50% of Gen Z 
and Millennials envision doing some 
of their work in the Metaverse in the 
next two years, interacting digitally 
in a 3D world where they can share 
virtual experiences, in a simulation 
of the real world or something 
entirely new.



It goes without saying, but this is 
new territory for the vast majority 
of organisations. However, most 
appreciate that as colleague and 
customer interactions evolve, they 

must evolve with it. The transition 
to video conferencing in the 
pandemic is evidence of that.



Now, more video conferencing 
platforms are introducing the ability 
for users to replace their 
appearance with a virtual avatar. 
That’s led organisations to consider 
how avatars can be utilised for 
commercial benefit. For example, 
they can be used to enhance an 
organisation’s brand and attract a 
certain target market.



From an employment perspective, 
avatars could be used beneficially 
during the recruitment process. To 
some extent, avatars that don’t 
portray protected characteristics 
under the Equality Act 2010 (‘the 
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Act’) could be used to avoid 
discrimination and bias in the 
interview process. Employers may 
also wish to use Avatars during an 
interview to encourage diversity in 
the workplace.



However, from an employment law 
perspective, there are some 
potential concerns surrounding the 
increased use of the Metaverse, 
and particularly the use of avatars, 
that employers should consider and 
address.



Potential employee misconduct 
and the risk of discrimination 
claim

 Employees may create avatars 
that are inappropriate. For 
example, they could create 
avatars that are contrary to the 
employer’s brand, not 
appropriate for a professional 
environment or even offensive.


 An employee may create an 
avatar that is offensive on the 
grounds of a protected 
characteristic (such as race or 
ethnic origin), this could lead 
to an employee claiming 
discrimination by way of 
harassment under the Act

 Employees can create avatars 
that portray themselves in any 
manner they wish. For example, 
an employee may create an 
avatar that portrays their 
chosen gender identity, which 
could lead to them being 
harassed.

 An employee may create an 
avatar that portrays a 
protected characteristic that 
they don’t have. If the 
employee is harassed under 
the Act due to this protected 
characteristic, they could bring 
a claim for discrimination 
based on the perception of 
them having that protected 
characteristic.
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interact with ‘non-playable’ 
characters. These are characters 
controlled by a computer. 
Harassing such a character will 
not trigger any protections 
under the Act. However, it is 
possible that another employee 
observing such harassment 
could claim discrimination on 
the basis of a protected 
characteristic under the Act, 
irrespective of whether that 
employee holds the protected 
characteristic themselves

 With the increasing use of the 
Metaverse in the workplace, it’s 
important to ensure that 
reasonable adjustments are 
made for employees who have a 
disability under the Act. For 
example, employees with certain 
disabilities may require 
specialised IT equipment.



Protection of Confidential 
Information



There are risks to an organisation’s 
confidential information if avatars 
are being used in meetings or 
conferences. If an avatar is being 
used, it is impossible to know who 
is behind the avatar and whether 
they are genuinely connected with 
the organisation. Hackers have 
hacked into Zoom calls in the past 
and displayed offensive material. 
They could also hack into video 
conferencing platforms for the 
purpose of obtaining confidential 
information which could be used to 
commit cyber-security breaches or 
for other purposes.

Going further, concerns around the 
ownership of content are not new. 
There is potential risk to an 
organisation if it is using technology 
developed by a third party. It is 
important for an organisation to 
understand who owns content 
created on that platform.



What can employers do now to 
reduce risk?



Employers should review their 
existing policies and procedures to 
ensure that the use of avatars is 
covered

 Ensure that dress code policies 
incorporate the dress of avatars

 Revise disciplinary policies and 
equality and diversity policies to 
ensure that any reference to 
harassment of employees 
includes harassment of 
employees’ avatars and that the 
development of inappropriate 
avatars will amount to 
misconduct/gross misconduct

 Amend IT and communication 
policies to incorporate rules 
around the development of 
avatars and how employees 
manifest themselves, covering 
the parameters of what the 
employer deems to be 
appropriate within the 
workplace and also guidance on 
how employees can reduce the 
risk to themselves

 Work with IT support providers 
to ensure that the security of 
any platforms is maximised.
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 Review the terms and conditions 
of any platforms used to ensure 
that the ownership of any 
information and data uploaded 
to those platforms is clear.



That said, despite being around for 
a number of years, the Metaverse is 
unchartered territory for the 
majority of society. That in itself 
brings inherent challenges for 
people and organisations using it as 
a platform. There will be new risks 
and situations that will affect some 

organisations more than others.

It is key to constantly review and 
assess policies and procedures 
with the support of an employment 
expert, to ensure the Metaverse is a 
safe and inclusive space for every 
stakeholder in your organisation.



Elizabeth Judson

Client Experience Lawyer

Napthens Solicitors

Legal Tech Tip #14

Don't buy the tool with bells and whistles if you don't need it

It's fair to say there are a lot of legal tech 

tools out there. It is a lucrative market and 

therefore there is a lot of choice out there 

from recent start ups to incumbents that 

have been around for over a decade.



There is therefore quite a spectrum when it 

comes to functionality. Those that have 

been around a while have had a miles long 

development roadmap while newer 

companies are building up their offering.



If you're looking to buy a legal tech tool - 

always have in mind what your 

requirements are and how those 

requirements match up with the tool you're 

reviewing. Having lots of functionality is 

great if you're going to utilise it and you 

have resource that can master the tool 

from the get go.



Having lots of functionality tends to 

correlate with more training/additional 

resource. Costs that are over and above 

your license fees. If there are less complex 

tools out there that can be picked up 

quicker and possibly without additional 

costs - then it probably makes sense to 

get that instead. Especially if your needs 

are only for a small amount of the complex 

tool's functionality.



                                          More tips here..

https://www.linkedin.com/company/legal-tech-toolkit


Quick tips to 
leverage the 
technology you 
have


Skylar Young

Global Perspectives / North America

In her latest column, Skylar Young, 
a corporate attorney, takes a look 
at how to leverage technology to 
automate mundane tasks and 
meet deadlines.


Today, law firms depend on legal 
technology tools. From law practice 
management software to online file 
storage tools and legal client 
relationship management software, 
legal technology tools undergird the 
practice of law. Yet, I find that 
lawyers are either dissatisfied or 
ambivalent about the legal 
technology tools at their firm or, if 
they’re in house, at their company.



And indeed, in June of 2022, 
Dashboard Legal conducted an 
Attorney Technology Satisfaction 
survey and issued a report that 
collected responses from 560 
lawyers that found sixty percent of 
lawyers were dissatisfied with their 
firms’ technology tools. Perhaps 
most interesting, when asked what 
their most pressing needs were, 
and the potential of technology to 

10

solve these problems, they 
overwhelmingly wanted technology 
to automate their repeatable tasks 
and prevent them from missing 
deadlines. This made me question 
the extent to which these attorneys 
had a strong command of the 
current technology at their firms. 
Sometimes, it’s easier to blame the 
tools we have in front of us, then to 
take the time to harness the power 
of the existing tools we have.



The purpose of this article is simple. 
I want to provide some basic, yet 
powerful, tips to help lawyers (1) 
automate repeatable tasks and (2) 
organize and manage their email to 
stay on top of deadlines. And, this 
can all be done with using 
something most of us work in 
everyday - email. Now, because my 
firm uses Microsoft Outlook, the 
rest of this article is focused on 
providing tips and tricks using this 
software. But, I am sure if you use 
Google or another email service 
provider, they offer similar 
capabilities.



Automate Repetitive and/or 
Common Tasks



Lawyers live in email. As a corporate 
attorney, I find myself drafting 
similar emails for corporate clients. 
For example, I often send emails 
where I summarize key provisions of 
a master services agreement. There 
are certain things I look for when I 
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https://dashlegal.wpengine.com/wp-content/uploads/2022/06/Attorney-Tech-Satisfaction-Survey-June-2022.pdf
https://dashlegal.wpengine.com/wp-content/uploads/2022/06/Attorney-Tech-Satisfaction-Survey-June-2022.pdf


templates (i.e., changing the font, 
embedding links in the email, 
highlighting, etc.) I recommend 
writing the template in a word 
document and then copy and paste 
that into the template and save the 
template. This should not take long.



For example, I took a previous email 
I sent summarizing a master 
services agreement to form the 
base of my template. I deleted 
information specific to that client, 
and bold and bracketed those 
areas for the template. Now, when I 
have to compose a new message to 
summarize a master services 
agreement, I can populate, in two 
clicks, a draft template. I have 
eliminated the worst part of a 
repetitive task- drafting an email 
from scratch.



You can also create an email 
template using Quick Parts, which is 
found on the Insert tab. When you 
click on Quick Parts you have the 

review a master services agreement 
that I want to include in my email 
summary to clients. After drafting a 
handful of these emails from 
scratch, I realized this was a 
repeatable task and that I could 
shave off ten to fifteen minutes by 
creating a template. I decided to 
spend some time in Outlook to see 
how I could automate this task. I 
learned I could create a master 
services agreement review 
template.







Here’s how you can create your own 
templates. At the top of your screen 
click the above “Add Ins” icon, 
search “Templates” and click on 
“My Templates.” You will be able to 
create your own template where 
you name the subject and enter the 
body of the email. Because there 
are no formatting options for the 
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option to save selection to Quick 
Part gallery.



You will be asked to create a new 
building block. For example, 
instead of drafting an engagement 
letter email, I created a new 
building block named 
“Engagement Letter.” Now, when I 
send an engagement letter, I open 
a blank email and type 
“Engagement Letter” and hit “F3” 
and the email is there- no clicks 
necessary! Quick Parts Building 
Blocks are not limited to text. You 
can create a Quick Parts Building 
Blocks that includes an image or a 
screenshot from an excel 
document. Quick Parts are also 
saved locally to your computer.



Templates and Quick Parts are two 
great options that will eliminate 
the repetitive task of drafting 
emails from scratch. I think this is 
a great example that shows the 
technology we have is sufficient to 
automate daily tasks, but that it 
takes a little time and effort on 
our part as attorneys to harness 
these capabilities.



Managing your Inbox to ensure 
you meet deadlines with Quick 
Steps



As an associate attorney I often 
receive tasks from partners by 
way of email. Task management is 
key to ensure I meet deadlines. On 
the “Home Tab” of Outlook you’ll 
see a  icon called “Quick Steps”. 
Click on that and one of the 
options is to add a new quick 
step.

You will see various options and 
one option is to create a task. I 
have a task list for every partner. 
When I receive an email from a 
partner, I save it to that task list. 
There is also an option under 
Quick Steps to add an email to 
your calendar by clicking “create 
an appointment with attachment.” 
I have set daily reminders at a 
certain time later in the afternoon 
to review my tasks lists for each 
partner. The utility of the task list 
becomes pointless if I don’t 
actually review it daily. Creating 
daily reminders ensures that I 
review the task list. The reason 
why attorneys miss deadlines is 
likely because emails sit in their 
inbox, and if not organized 
appropriately, get lost or forgotten 
in the inbox.



Another common option using 
Quick Steps is a pre-set category 
where you can move emails to a 
folder with a single click. For 
attorneys working on numerous 
projects, it can feel daunting when 
you receive ten emails that relate 
to ten different projects. Thus, for 
each project you’re working on 
you can set up a folder for that 
project. If you receive an email 
related to “x” project, but you’re 
currently working on “y” project, 
you can move it to “x” folder, with 
a click of a button. In this way, 
you’ve created an automated 
workflow management system.



To be clear, there is no technology 
tool that can ensure you don’t 
miss a deadline.
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Legal Tech Tip #15

Be disruptive, but not too disruptive..

Avoid purchasing an end-to-end system 

that entirely upsets lawyers' current way of 

working. To drive adoption, it is more 

beneficial to analyse the entire process 

and split it down into micro processes, 

which can then be analysed individually 

and you can address with micro solutions 

the most ineffective/painful/time 

consuming portions of the process.



This causes less disruption to the current 

method of working and is less intimidating 

to use. These microsolutions can

eventually be linked together to offer an 

end-to-end solution that lawyers will want 

to fully exploit.



If you can find a way to provide these 

solutions at the point of need in an easily 

accessible manner, you will be able to drive

adoption of your solution even further.



This tip came from Chris Williams at no-

code platform Betty Blocks (Thanks!).



                                          More tips here..
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fact that completing a task on time 
requires some human agency. The 
role of technology should be to help 
us complete our tasks in a more 
efficient manner, as well as help us 
organize our tasks with the goal of 
competing them on time. I think for 
the most part, the technology tools 
we have at our disposal can 
accomplish these goals. You don’t 
have to have the best technology 
tools to be a legal technologist. 

Rather, a legal technologist takes 
time to understand how to use the 
technology and software to 
automate, organize, and stay on top 
of tasks.



Skylar Young

Corporate Attorney

https://www.linkedin.com/in/ACoAABV02G0B-bPUBwVK2eLQv_m_umn7fapVNJQ
https://www.linkedin.com/company/bettyblocks/
https://www.linkedin.com/company/legal-tech-toolkit


Legal Data 
Everywhere: 
How to talk like 
a data nerd


Tim Fox

Integrating third-party data is a 
growing hot topic in legal tech. 
Every conference has at least one 
presentation on data and 
application programming interfaces 
(APIs). Based on my own recent 
presentation, I have pulled the 
terminology necessary to speak 
data like a true data nerd and 
explain it all below.


Data Enrichment



Data enrichment is just a fancy way 
of saying that you are improving 
your data by integrating additional 
data sources that reside outside of 
your firm. Here, we are talking about 
taking data from third-party data 
providers and integrating that data 
with your firm’s own data to drive 
insights or analysis.



Pulling Data



There are four main ways to pull 
data from third parties: APIs, manual 
pulls, batch pulls, and web scraping

 APIs: The technical meaning of 
what an API does isn’t needed 
for 95 percent of people dealing 
with them. Ultimately, an API is a 
way for two programs that are on 
different systems to talk to each 
other and exchange data in an 
understandable format. APIs are 
great because they are 
programmable, robust, and often 
give more data than any other 
method provides. However, APIs 
usually require development 
resources to set up and 
configure, so unless you have a 
developer on your team, they are 
challenging for most data teams 
to implement.


Global Perspectives / North America
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 Manual Pull: This is exactly like it 
sounds, you are manually 
downloading the data, usually 
one record at a time. This can be 
a tedious method to collect 
data, but sometimes for one-off 
projects, it’s still faster than 
spinning up an API or building a 
web-scraper to get your data

 Batch Pull: On the other hand, a 
batch data pull is a good 
compromise between an API 
and a manual data pull. In a 
batch data pull, you typically 
manually pull hundreds, 
thousands, or millions of records 
at once. A number of vendors 
will let you upload a CSV file with 
a column populated with data. 
Then they will add additional 
columns of data to your file to 
enrich it or let you filter and 
download search results in an 
Excel file. Batch data pulls are 
great because they are much 
faster than a manual data pull 
and you don’t need to build a full 
API. However, they generally 
don’t contain as much data API 
provides and they must be 
manually updated

 Web-scraping: Web-scraping is 
just automating a manual data 
pull. A web-scraper downloads 
the content of a website and 
structures the relevant data 
from that webpage. Web-
scrapers can be great to help 
pull data from websites that 
update regularly or have too 
much content for you to be able 
to pull manually. However, you 
should be very careful with web-
scrapers as a lot of commercial 

Data Storage



Once data is pulled, you have to 
think about how you are going to 
store it. Ideally you’ll have a 
database set up so that others in 
the firm can access it. This could 
be a data lake, warehouse, or 
reporting system like Foundation. 
In the early stages of pulling and 
evaluating your data you’ll likely be 
dealing with large Excel or CSV 
files. It’s fine to initially work in 
Excel or with flat files, but you

websites prohibit their usage.

Even if they aren’t prohibited,

pulling too much data from a

website too quickly with

a scraper may result in your IP

address being blocked by the

website. Lastly, while there are

web browser add ins that let

you build your own scrapers,

generally like an API, you are

going to need a developer to

help build a scraper for you to

collect data.
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production system that is going to
rely on them for your data storage.



Data Normalization



At this point, you’ve figured out how
you want to enrich your data, you’ve 
pulled that data, and stored it. Now 
comes the hard part—how are you 
going to combine this great new 
data with your firm’s dusty old 
data? This is where data 
normalization comes into play. 
Once you start working with data, 
you’ll quickly find that data 
normalization is often the biggest 
challenge in dealing with third-
party data.



For example, is “Ogletree Deakins” 
the same firm as “Ogletree” or 
“Ogletree Deakins Nash Smoak and 
Stewart” and how does it relate to 
“ODNSS”? Are these all the same 
entities in your data? If so, how are 
you going to map them into the 
same data structure? Similarly, you 
may need to consider the accuracy 
and validity of vendor data.



This is the biggest pain point in 
integrating third-party data. 
Guaranteeing your data matches up 
with a third parties’ data is a very 
time consuming process. Once it 
matches, you have to ensure good 
data is coming in. In my experience, 
the only way to validate and 
normalize your data is to look at it 
and manually check, validate, and  

research it. The good news is if you 
set up your data connections 
properly, this exercise only has to 
be done once for each data source.



Data Licensing



At this point, you’ve mastered data 
enrichment—you’ve pulled your 
data, stored it, and normalized it. 
You should be good to go, right? 
Not so fast. Just because you have 
access to the data doesn’t mean 
you can actually use it. Make sure 
you read the licensing restrictions 
that accompany the data you are 
pulling. Licensing rights to data is a 
big deal and you should understand 
how it impacts your ability to use 
data you’ve pulled. Now is a great 
time to get into data because it’s 
only going to become more 
expensive and restrictive going 
forward.



After reading this, you are now a 
data expert, or at the very least are 
able to speak some of the lingo to 
have better conversations with your 
vendors and get started integrating 
data from third parties. Go out 
there and start enriching your data.



Tim Fox

Director of Practice Intelligence and 
Analytics

Ogletree Deakins



Career Story: 
Laura Jeffords 
Greenberg

Laura Jeffords Greenberg

Lawyers know how to learn. That’s 
our job. However, one of my biggest 
career challenges has been learning 
about myself. I’ve struggled to align 
my work with my values..

When people ask about my career 
path, my short answer is: sports 
lawyer turned media lawyer turned 
tech lawyer. Through these 
experiences, l’ve learned: (1) to 

Career Story

pursue audacious goals (2) change 
isn’t failure, and (3) to align my 
values with my work.



Recently, I joined Worksome as the 
Senior Director of Legal and interim 
General Counsel. Worksome is a 
platform that makes it easy to hire, 
manage, and compliantly pay 
flexible talent anywhere in the 
world. I was attracted to this 
opportunity for three reasons: (1) 
the people, (2) culture, and (3) 
unique legal opportunities.



The people are what sold me on 
Worksome. The company focuses 
on attracting and retaining talent by 
actively building a culture of trust, 
transparency, and inclusivity. As a 
result, the team is enthusiastic, 
engaged, and has fun at work!



From a legal point of view, 
Worksome presents two unique 
opportunities. First, one of 
Worksome’s tools, Classify, provides 
legal recommendations. This means 
the legal team is essential to 
building the product, which as a 
former product counsel, is an 
exciting opportunity.



Second, Worksome is focused on 
improving the future of work. The 
company fully supports developing 
an innovative legal function. Every 
day, I go to work excited to build the 
legal department of the future.
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https://www.worksome.com/dk/home


But it’s taken a long time to get here 
- where my work is aligned with my 
values, and where I utilize my 
strengths in a supportive work 
environment. In the past, I’ve 
ignored mismatches because I was 
too focused on superficial aspects 
like the sexiness of a brand or 
product. In learning about myself, 
I’ve also come to understand that 
change is not failure; it’s staying 
true to yourself when something is 
not working.



One constant that has enabled me 
to pivot my career is my belief in 
myself. I set audacious goals 
because I believed I could achieve 
them. For example, during law 
school, I set a goal of working at the 
National Football League (NFL). 
Almost everyone discouraged me 
from pursuing this seemingly 
unattainable goal. But through 
networking and volunteering in the 
sports law community, I started full-
time work at NFL 6 months after law 
school graduation.



Working at the NFL was an exciting 
opportunity. But, I learned two key 
lessons about myself. First, my 
values aligned with the players 
rather than the management. 
Second, the prospect of doing the 
same work season after season, 
year after year, was a big turn-off. 
So I made a change.



My next big three learnings came 
while working at Red Bull Media 
House in Salzburg, Austria. First, I 
enjoyed working for a risk-taking 
business because it required 
creative problem-solving. Second, I  

found one of my superpowers was 
creating greater efficiencies for the 
legal team. Third and more 
importantly, as an American 
working in Europe, I learned to work 
to live rather than live to work.



When I left Red Bull to relocate to 
New York for my husband’s job, a 
colleague gave me great advice. 
She suggested looking at tech 
startups because they were more 
closely aligned with Red Bull’s 
culture. She was right - I became 
the first legal counsel at a VR 
startup and loved it!



During this time, my husband and I 
realized we felt more connected to 
life in Europe and set a goal of 
moving to Copenhagen. I began 
volunteering with European tech 
organizations to move closer to this 
goal. That’s how I ran across Unity’s 
career page, where I found a job 
description that was written for me. 
I applied and Unity moved my 
family and I to Denmark. Now, I’m 
working for a Danish startup and 
loving life in my adopted country.



Through ups and downs, I’ve found 
these beliefs are key for fulfilling 
work:



Set audacious goals

 Believe in yourself
 Network and pursue 

opportunities that get you closer 
to your goal

 Broadcast your goals (the 
universe has a way of conspiring 
with you).
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Recognizing change isn’t failure

 Change is being true to yourself 
(so change what isn’t working).



Align your work with your values

 Chase opportunities aligned 
with your values

 Aligning your values with your 
work will empower you to shine 
your brightest

 Don’t get distracted by “shiny 
objects”; a supportive work 
environment where employees 
are valued is more important 
than anything superficial.

And don’t forget to have fun along 
the way!



Laura Jeffords Greenberg

Senior Director of Legal and interim 
General Counsel

https://www.discerningpalette.com


Catalyzing 
Contracts: One 
visual at a time

Brincy James George

“There is a legal language that is 
more universal than text, that can 
communicate across language

and cultural barriers: it is the 
language of visual images.”



Professor Michael D Murray


Olga V. Mack, Vice President, and 
CEO of Parley Pro at LexisNexis 
gave a Ted talk in September this 
year, titled, “The Universal Language 
of Law”. The talk takes one on a

Future of Law

thought-provoking journey, from 
drawing attention to the statement 
“Legalese is no one's first language,” 
to, drawing parallels to the 
significance of the emoji face mask 
as the image that kept us safe 
during the pandemic. Olga further 
clarifies it’s not the need for artistic 
or aesthetic aspects alone, but it’s 
all about implementing Functional 
Visuals in Law.



Over the years, Legal Design 
principles have been making a 
tremendous stride in redefining 
Contract Design- seen in diverse 
endeavours like the One-Page 
Employment Contract, the making 
of OneNDA, and the first Legal 
Design and Visual Law software, UX 
DOC based in Brazil. This year, the 
Hague Institute for Innovation of 
Law (HiiL) identified User-friendly 
Contracts and Other Legal 
Documents as one of the 
Gamechangers in the Seven Most 
Promising Categories of Justice 
Innovations for fostering Access to 
Justice practices. The HiiL Policy 
brief on User-friendly contracts 
was published as well in March 
2022. The policy brief delves into 
the potential of contracts visually 
designed and aims to address 
concerns around the question: 
“How might we increase access to 
justice for people by scaling and 
improving user-friendly contracts?” 
Additionally, the policy 
incorporates, ‘Critical Success 
Factors’- user experience 
optimization, the much-needed 
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https://creative-contracts.com/wp-content/uploads/2021/03/SSRN-id3784979.pdf
https://www.youtube.com/watch?v=rjcMsT9gOMo
https://www.youtube.com/watch?v=rjcMsT9gOMo
https://corporate-rebels.com/rethinking-the-employment-contract/
https://corporate-rebels.com/rethinking-the-employment-contract/
https://onenda.org/
https://uxdoc.com.br/
https://uxdoc.com.br/
https://dashboard.hiil.org/the-gamechangers/user-friendly-contracts-and-other-legal-documents
https://dashboard.hiil.org/the-gamechangers/user-friendly-contracts-and-other-legal-documents
https://dashboard.hiil.org/the-gamechangers/user-friendly-contracts-and-other-legal-documents
https://dashboard.hiil.org/user-friendly-contracts-policy-brief/
https://dashboard.hiil.org/user-friendly-contracts-policy-brief/


mindset change, sustainable 
financial model, are a few factors 
highlighted.



Legal Academia Perspective



When one tries to understand the 
scope of Contracts being visually 
depicted, it will be incomplete 
without mentioning the intensive 
research and study conducted on 
the prospect of visual contracts by 
academic luminaries out there. A 
few of the prolific and 
comprehensive lines of research 
work worth mentioning include

 Legal Design pioneer and 
Stanford Legal Design Lab 
Executive Director, Margaret 
Hagan explores designing 
interactive Consumer-Centric 
Contracts. Recently, Margaret 
contributes to the ongoing 
venture on Insurance Contracts, 
published by the Legal Design 
Lab on April 2022, which is also 
part of the Insurance Initiative, in 
collaboration with Legal Design 
Lab and CodeX at Stanford

 Professor Michael D Murray 
enlightens readers with a holistic 
point of view and deliberation 
on Visual Law possibilities in 
“Toward a Universal Visual 
Language of Law.

 University of Western Australia 
Professor Dr Camilla Baasch 
Andersen and the Founder of 
Alternative Contracting, Peter 
Corner, closely envisage the 
potential of Comic Contracts 
and the need for visuals in 
Contracts in their jointly written 
research publication published 

 Stanford Professor Jay A. 
Mitchell analyzes various 
nuances along with pertinent 
questions answered as “If visuals 
are so great, why aren’t they 
used in Contracts?”, and visually 
contracting scenarios in the 
research publication on visual 
communication and commercial 
contracts.



In Legal Practice: UX principles & 
measures



Speaking about User experience 
(UX) in legal documents is a rare 
find. But not long ago, information 
design agency, Hey Plain Jane and 
legal, compliance, and risk-
management consultancy, Novation 
Consulting, based in South Africa, 
provided a quintessential take on 
UX from the legal practice 
perspective with their joint 
research paper titled, “‘U’ is for 
User- Applying UX Principles to 
Contracts, a pink paper by Hey 
Plain Jane and Novation 
Consulting.” The paper elaborates 
broadly on how each UX principle 
can be applied in a contract design 
setting, which is a great learning 
resource for legal professionals to 
understand the design link to 
create efficient visual contracts as 
well.



There are numerous ways to 
strategically practice effective 
Contract Designing processes 
mainly by focusing on plain 
language, visual design, and 
information architecture.

in QMUL Transnational

Commercial Law Review.
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https://law.stanford.edu/publications/exploding-the-fine-print-designing-visual-interactive-consumer-centric-contracts-and-disclosures/
https://law.stanford.edu/publications/exploding-the-fine-print-designing-visual-interactive-consumer-centric-contracts-and-disclosures/
https://law.stanford.edu/publications/exploding-the-fine-print-designing-visual-interactive-consumer-centric-contracts-and-disclosures/
https://www.legaltechdesign.com/2022/04/there-has-to-be-a-better-way-than-this-new-directions-for-insurance-contracts/
https://law.stanford.edu/codex-the-stanford-center-for-legal-informatics/codex-insurance-initiative/
https://creative-contracts.com/wp-content/uploads/2021/03/SSRN-id3784979.pdf
https://creative-contracts.com/wp-content/uploads/2021/03/SSRN-id3784979.pdf
https://www.qmul.ac.uk/ccls/media/ccls/docs/research/tclr-2-making-contracts-readable-developing-contracts-in-comic-book-form.pdf
https://law.stanford.edu/publications/whiteboard-and-black-letter-visual-communication-in-commercial-contracts/
https://law.stanford.edu/publications/whiteboard-and-black-letter-visual-communication-in-commercial-contracts/
https://law.stanford.edu/publications/whiteboard-and-black-letter-visual-communication-in-commercial-contracts/
https://law.stanford.edu/publications/whiteboard-and-black-letter-visual-communication-in-commercial-contracts/
https://www.heyplainjane.com/
https://novcon.co.za/
https://novcon.co.za/
https://www.heyplainjane.com/wp-content/uploads/2020/10/U_is_for_User_Pink_paper.pdf
https://www.heyplainjane.com/wp-content/uploads/2020/10/U_is_for_User_Pink_paper.pdf
https://www.heyplainjane.com/wp-content/uploads/2020/10/U_is_for_User_Pink_paper.pdf
https://www.heyplainjane.com/wp-content/uploads/2020/10/U_is_for_User_Pink_paper.pdf
https://www.heyplainjane.com/wp-content/uploads/2020/10/U_is_for_User_Pink_paper.pdf
https://www.heyplainjane.com/wp-content/uploads/2020/10/U_is_for_User_Pink_paper.pdf
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Mack, includes metaphorically 
representing abstract concepts. 
Contract Design Specialist, Stefania 
Passera, notably observes, 
“Language and design are concrete 
ways to convey your relational 
intent and make contracts clearer 
and more usable”. Furthermore, 
Stephania suggests World 
Commerce & Contracting’s 
Contract Design Pattern Library for 
inspiration to get started in 
Contract Design.



As rightly evidenced by the 2022 
HiiL Policy brief on the significance 
of visuals in User-friendly contracts, 
the visual vantage point in 
revitalizing law is gaining 

prominence day by day. Raising 
awareness and providing requisite 
training around Visual Law 
possibilities are crucial to address 
both at the forefront of legal 
academia and legal practice. The 
path ahead directs engaging in 
meaningful conversations with 
stakeholders and promoting visual 
advocacy to truly transform the 
legal sector for the better- 
beginning with one visual at a time.



Brincy James George

Principal | Legal Designer

Legal Design Desk

https://docket.acc.com/legal-tech-how-using-images-contracts-makes-law-more-accessible
https://contractnerds.com/better-contract-design/
https://contract-design.worldcc.com/
https://ment-automation.com/live-demo/


How do you
determine
return on
investment?

Marc May

During any procurement process 
the question of return on
investment will come up before any
buying decision is made. After all, 
the business will want to know that
the money they are spending on 
software has a clear benefit and 
that the money is worth the benefit 
of having the software. Return on 
Investment (RoI) in relation to 
document automation is a challenge

but the following gives an idea of 
the broader benefits of it:



Time



If you’re procuring document 
automation then the chances are
you’re looking to make a time saving
on the time it takes for lawyers to 
draft agreements. Estimations of 
time saved are going to be based 
around the following equation:



Time it currently takes to create 
document - Time it takes to 
create document with document 
automation tool



Time currently taken to create 
document



It may be possible to assess length 
of time taken to currently create 
documents from the time recording
of the relevant lawyers – although 
from experience people tend to 
merge different tasks into one 
narrative and therefore it might be 
difficult to get it to 100% accuracy. 
If you aren’t able to get the data, 
then the backup option is to ask the 
relevant lawyers how long they 
estimate it takes to create the 
document.



If using the latter approach, there 
will be all sorts of variables that 
impact their response. For example, 
someone that re-uses the same

Future of Law

23

Is
su

e
N

o
.2

2 N
ov/D

ec
20

22



template from their C: drive and
just adjusts some of the parts each
time is likely to say that they take 
less time to draft. However, that 
isn’t going to take into account time 
taken to errors flagged at approval 
stage – or time taken in future 
dealing with complaints where the 
template used includes the 
previous client’s details. It is 
probably prudent to take an 
average of how long it currently 
takes from the team as a whole.



There may also be some elements 
that are difficult to ascertain but 
will inevitably save time. For 
example, the time it takes for a 
senior to approve a contract before 
it is sent out is likely to be reduced 
if a standard approved template is 
used and documents are generated 
from it. They can then focus only on 
the points that are unique safe in 
knowledge that the remaining part 
of the agreement is the latest 
standard wording. So approval time 
should also be factored in prior to 
sending out to client for the first 
time.



You may also want to estimate the 
saving across a particular time 
period e.g. per month or per year.



Time taken to create document 
with a document automation tool



In relation to the amount of time it 
takes post-implementation, it might 
be worth having a pilot with the 
vendor prior to signing on the 
dotted line. This will give you an 
idea of the tool’s capabilities in a 
real-life use case and can provide 

the information required to 
determine how long it will take
after it is implemented (even it is 
just one or a couple of 
documents).



Understanding both the time 
taken before and after 
implementation over a particular 
period will give you an idea of the
saving that can be made per 
month or year. This information 
could allow strategic decisions on
resourcing – but the caveat is that 
past performance doesn’t always 
equal future performance.



Other factors that are difficult to 
measure



Provided everyone is using the 
document automation tool that 
has been implemented, any 
changes to the template (e.g. as a 
result of regulatory change) will 
take effect immediately for all 
users, thus alleviating any 
compliance-related issues.
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Money



This is also a challenge to
determine. For law firms the way 
we’ve seen it calculated before is to
use cost rates (ie how much the 
employee costs the firm to 
employ). Something like the 
following:



(Time it currently takes to create 
document - Time it takes to 
create document with document 
automation tool) X Cost rate of 
employee who drafts document



The result of the equation gives you
an idea of how much the firm has 
saved in terms of cost per 
document drafted. If you have an 
estimate of how many documents 
on average are created per week, 
per month, per year, etc then you’ll 
also be able to determine the cost 
saving across a wider time period. 
Something like this for monthly 
saving:



((Time it currently takes to create
document - Time it takes to 
create document with document 
automation tool) X Cost rate of 
employee who drafts document) 
X (Working days in a year / 12)



The previous equation gives an idea 
of how much money is saved by the 
business as a result of the more 
efficient drafting. However, a time 
saving means that there is a 
possibility that the lawyer can carry 
out other chargeable work – and 
therefore become more profitable 
individually (subject to there being 
more legal work they are able to do 

of course). This is likely to include 
the lawyer’s charge out rate and 
perhaps their average utilisation 
rate to determine this.



Resourcing



The purpose of document 
automation is to create efficiencies 
in the drafting of documents. 
However, the byproduct of this is 
that it is possible to shift the first 
draft generation of agreements 
downwards in seniority. The seniors 
would have been part of the 
creation of the template in the first 
place, understand how it works 
conditionally and which data inputs 
are required and when. That 
knowledge is then utilised in the 
automation of the template. It then 
allows more junior members of the 
team to draft agreements quickly 
based on the constraints set out in 
the automation (ie document used, 
inputs added, conditional clauses 
added, etc).



This probably isn’t factored into the 
cost equation you would have done 
previously as it’s difficult to 
ascertain but be aware that the 
tech itself allows you to make 
benefits to ‘people’ and ‘process’ 
internally that will amplify the time/
cost savings.



For in-house teams that may be at 
capacity – implementing a 
document automation solution that 
allows others within the business to 
create first drafts may be of 
benefit. It’s difficult to assess how 
much time is saved but it may be a 
way of increasing capacity in the 
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team, and thus relieving the 
pressure to bring in further 
expensive legal resource to fulfil the 
drafting needs of the internal 
clients.



Reputation



An intangible benefit to document 
automation, and especially client-
facing document automation tools 
like Ment, is that reputation can be 
enhanced. This is for the following 
reasons

 Output is more consistent 
(output from anyone in the team 
will be in the same format which 
is easier for the client to review 
if it’s an ongoing relationship)

 Provided the templates are 
maintained properly, the 
document generated should 
always be the latest market-
standard terms

 Client-facing data collection can 
make the process much easier 
for the client to provide 
information to the lawyer before 
they create the draft agreement; 
an

 Internal clients (for in-house) 
and external clients (for law 
firms) can see that technology is 
being utilised to provide them 
with a better quicker service.


Other factors that are difficult to 
measur

 Cost saving of any complaints or 
claims as a result of drafting 
errors (e.g. using prior client’s 
details in contract, not using 
market-standard or latest 
wording, etc). Copy and pasting 
text has its risk

 Overall increase of accuracy of 
drafted documents that have 
been generated from an 
approved base template (ie less 
errors, less risk). By answering a 
set of questions it also requires 
the drafter to apply their mind, 
which results in better outpu

 Something that is potentially 
difficult to measure is job 
satisfaction. It is likely though 
that the impact of being able to 
draft quicker and easier 
(especially if usually done in 
volume) will increase job 
satisfaction. No one wants to fill 
in boxes, which a computer 
could do and certainly not the 
same information multiple times 
for the same document

 Overall increase of accuracy of 
drafted documents that have 
been generated from an 
approved base template (ie less 
errors, less risk). By answering a 
set of questions it also requires 
the drafter to apply their mind, 
which results in better output
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 Another factor that is difficult to 
measure but is likely to provide 
a benefit is the use of self-
service document automation 
to assist clients with their own 
drafting needs. Offering a 
service like this is likely to 
produce a ‘sticky’ relationship, 
which if built upon, could lead to 
more lucrative work/cross-
selling opportunities.



Some final points



The calculation of return on 
investment is likely to be a 
snapshot in time based on the 
working practices and working 
environment of the lawyers that you 
are looking to adopt it. Return on 
investment is therefore an estimate 
that could go up or down based on 
the following factors:

 How successful the 
implementation was within the 
organisatio

 How successful the organisation 
was at managing change and 
therefore getting users to use 
the new too

 How diligent the organisation is 
in making sure that the 
templates are the latest 
templates (if not regularly 
updated then people will return 
to C: drive bad practices

 How much work you have in the 
pipeline



Marc May

Head of Marketing at Ment / Found 
of the Legal Technologist



This article was originally published 
on the Ment website here.

https://ment-automation.com/articles/what-is-return-on-investment-roi/
https://spotifyanchor-web.app.link/e/NdMTK4RA8vb
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Ads

The Legal Technologist is online magazine for 
all those that are interested in legal tech, how
it is impacting the legal profession and the
new roles that are emerging. As a free online 
magazine we are reliant on advertising and
partnerships to continue publishing our bi-
monthly magazine and website.



If you would like more information about what 
we can offer you in relation to adverts, social 
media, partnerships and events - please click 
here to send a request for our rate card.

Pricing



Full page ad

£450



Half page ad

£250
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