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A note from 
the editor

For the last two years the magazine has been very
much without structure. This magazine includes the
new format broken into two: Global Perspectives
and Future of Law. The former will cover viewpoints
and opinions from across the globe. The latter will
include career stories, future lawyer skills, articles
on tech adoption and emerging legal technologies.
We hope you enjoy the new structure.

It's been quite a busy last couple of months for the
magazine. We welcome on board four new faces:
Tiffany, Will, Lizzy and Marzia. There is also
another arrival on the horizon too. We've all been
working hard to make sure the magazine is the best
it can be. 

In the coming months we will be working on a legal
tech dictionary to make the Legal Technologist
accessible to all, regardless of experience with
legal tech. We'll be collating terms and defining
them. The next stage will be to add hover over links
in our online articles to show definitions.

We've also committed to always being a free
magazine, which means our income will come from
advertising and partnerships rather than
subscriptions.Thank you to those that acquired
advertising space in this magazine. It helps keep us
free to all.

If you have any feedback about this magazine or
any of articles please do get in touch with me.

All the best

Marc May

http://www.legaltechnologist.co.uk/feedback/
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Conquering the Legal Data
Mountain with Anexsys - Part 2

Law firms have historically dealt with the problem of information management and document review using
labour-intensive solutions: armies of paralegals and junior lawyers. There are better solutions emerging to

help law firms deal with the challenges presented by our data-saturated world.

Anexsys, an eDiscovery and digital forensics consultancy, gives law firms the tools to organise and analyse
huge volumes of information quickly and efficiently.

In Part 2 of our Anexsys series, Rob Crowley, Managing Director, and Stu Craft, Director of Technical
Services talk about the power of cloud computing in legal tech development, and how it will be a powerful

driver for legal tech developers and law firms.

Our Global Editor Becky Baker continues her discussion with Rob and Stu.
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Global Perspectives

Becky: In our previous discussion, we talked about the capabilities of eDiscovery technology
and the challenges it can help businesses overcome. These capabilities are tremendously
exciting, but what are the challenges in developing and marketing the solutions themselves?
What are the main stumbling blocks you’re already seeing in the market, and what do you
anticipate for the future?

Stu: Law firms face a major challenge processing vast quantities of data for legal matters. Whether they
are dealing with litigation or cybersecurity, legal tech such as eDiscovery is becoming essential.

A lot of legal tech startups can now solve specific data-related problems, such as document review, but
law firms often need a combination of point solutions to deal with a wider range of challenges. For
example, if a law firm is conducting a large-scale review exercise and has to process a range of data media,
such as email, audio and image files, a document review platform designed for contracts won’t be able to
handle either the sheer volume or the diversity of data.

Rob: Many law firms still solve this problem by chucking a load of lawyers at it, but there is a better
solution. We access advanced features of the cloud from Amazon Web Services (‘AWS’) and ‘plumb’ them
into existing tools that our clients are already familiar with, such as Relativity, the eDiscovery review
platform. It’s very exciting for us to be able to use bleeding-edge products from some of the top tech
companies in the world, and it’s a real game-changer for our customers.

With the help of AWS or Google, Anexsys provides a powerful data solution that gives law firms everything
they need easily accessible in one place. It also gives them the edge over their competitors, because they
get highly advanced solutions that can handle large datasets. For example, Google has an Application
Programming Interface (‘API’) for handwriting recognition. A law firm making use of that capability could
spot a crucial handwritten note in a scanned disclosure bundle of millions of documents that no-one else
had noticed.

Accessing bleeding-edge technology via the cloud is essential for ensuring that legal tech tools are
scalable, fit for purpose, and provide a genuine business advantage to their users.

Becky: Why isn’t everyone using the cloud to exploit the capabilities of AWS and Google?

Rob: There are a few barriers that are preventing the legal profession from embracing the cloud. First, it’s
hard to integrate these complex APIs into existing legal technology applications – you need creative
developers and a platform capable of integrating, or ‘consuming’, the APIs. If you don’t already have both
of these, it’s expensive and time-consuming to get them. This is the niche in the market which Anexsys fills.

Stu: A big misconception about using the cloud is that it’s less secure than keeping your data safe in your
own data centre. This has been a significant barrier to adoption of cloud-based solutions, but the tide is
starting to turn.

Many industries that rely on data security, including banking and legal, have historically been cautious
about hosting data in the cloud, preferring to host it themselves. Cloud security is much better
understood now, and people know that AWS data centres can be more secure than an everyday, on-
premises solution. It’s worth knowing that when you’re using AWS APIs they don’t actually retain your data
– it’s queued until they’ve performed the action you requested, then sent back to you and disposed of.
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Becky: How will the power of the cloud affect the legal tech market?

Rob: AWS solutions are extremely powerful and can be used on a flexible, ad-hoc basis. Users don’t have
to make an upfront commitment to expensive software that might not meet their future needs. This may
change the structure of the legal tech market quite radically. Vendors that seem innovative right now may
find themselves left behind. Some law firms already have their own innovation hubs and tech teams, and
are building products independently, but in the future it may become more common for lawyers to also
exploit the capabilities of AWS on their own. What can currently only be achieved by a team of 50 data
scientists and developers could soon be achieved by a couple of lawyers with an AWS account. By then,
Anexsys will hopefully (!) be exploiting and developing the next bleeding-edge products for their
customers.

Stu: If you want to see the power of the cloud, compare how many new products and upgrades your
current software provider releases compared to AWS. Say your current provider releases monthly
upgrades, on average. AWS released over 1,000 new or upgraded products last year – that’s more than
two a day.

If legal technology providers want to survive, they need to embrace the power of the cloud, and Anexsys
have certainly been acting on this.

Our Editor Becky Baker was talking to Rob Crowley, Managing Director, and Stu Craft, Director of Technical
Services at Anexsys. Part 1 of our Anexsys series was run in our May edition, where Stu and Rob told us
about the challenges of managing legal data and why junior lawyers should all develop their eDiscovery
skills.

For more information, or if you have any comments or questions, please contact
becky@legaltechnologist.co.uk

Global Perspectives
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Challenges and opportunities in legal data
analytics

The legal industry sits on top of mountains of data,
collected in various locations ranging from in-house
contract management tools to government
databases and platforms by commercial providers.
According to a House of Commons briefing paper,
1.47 million criminal cases were disposed of in
Magistrates’ Courts in 2018, and 1.29 million
judgments were made on civil claims in County
Courts. It would be hard to estimate the number of
contracts currently in existence, but according to
Factor, a legal technology provider, just those in
need of repapering in relation to LIBOR’s upcoming
discontinuation run in the low millions. 

The sheer quantity of data is a good sign – there
are many valuable insights which could be derived
from it, and carefully engineered legal data
analytics can make legal services cheaper, quicker
and more accurate. However, legal data is still
highly unstructured and decentralised compared to
data in other sectors, which raises a lot of
challenges for legal analytics.

An area which is potentially ripe for automation,
but suffers acutely from the problem of
unstructured and decentralised data, is litigation
analytics. Litigation analytics is a broad term whose
meaning still largely depends on the context and
the user, but broadly it means the use of
descriptive or predictive analytics during the
process of dispute resolution and pre-dispute risk
assessment. In short, it is using data to make
smarter decisions on issues like costs and the
likelihood of success of a particular claim.

Legal Data -
Decentralised,
Disorganised,
Disrupted?
By Ralie Belcheva

Judicial analytics

Predicting judicial decisions using statistical
methods is not an entirely novel idea – it has
existed in one form or another since the first wave
of enthusiasm about AI in the 1950s. However,
multiple iterations of Moore’s law and a massive
increase in storage capacity, coupled with highly
successful use-cases of data analytics in other
industries, have only recently pushed the idea into
the mainstream. In the United Kingdom, legal
information heavyweights like Thomson Reuters
and LexisNexis are already leveraging their
comprehensive indexed databases to offer judicial
analytics, but that is not the case across all
jurisdictions. Comprehensive databases with rich
metadata are not always the norm and open
source data on judicial decisions can be scattered
across multiple different websites and can be
archived in a variety of different formats, not all of
which are machine-readable. Significant
housekeeping is still necessary in order to perform
sufficiently high level analytics in those markets,
and that is an opportunity both for large legal
information companies, and for incumbent judicial
analysis providers.

Analysing Alternative Dispute Resolution

However, litigation is only the last and not always a
necessary step in a long dispute resolution
process. If one wants to use all available data to
advise a client about the best course of action
before proceeding to litigation, it becomes
necessary to analyse settlement agreements and
arbitral decisions. The difficulty is that they are
often locked behind strict confidentiality protocols
and are held in a very decentralised way, with each
law firm maintaining its own confidential dataset
(which may or may not be organised and labelled
appropriately).

This decentralised and potentially disorganised
data is a challenge, but it also creates opportunities
for technology start-ups and existing information
services providers.

One of the possible solutions is to use natural
language processing algorithms which have already
been trained on datasets like the English
Wikipedia.This can ensure confidentiality, but law
firms and in-house legal teams need to be wary of 
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the gaps between general-purpose English and
legal English and the impact this can have on the
results.A possible alternative is to use models
which can be trained on smaller datasets. This can
also help law firms or in-house legal teams keep
their analytics confidential, but it still runs the risk
of producing unreliable results if the data it is
trained on is somehow anomalous.

The state of the data in ADR demands
consideration of the possible ways of engineering
around the problem of decentralised and
disorganised data, and the opportunities which
legal technology might capitalise on in the future.
But it also highlights how important it is for law
firms and in-house legal teams to improve their
data literacy and be aware of the limitations of their
data sets.

Access to justice

In those parts of our legal system where the main
stakeholders are the government, universities and
legal aid providers and there are fewer incentives
to keep data proprietary and confidential, it is
possible to use a more ambitious model for legal
data analytics: the legal data commons proposed
by Margaret Hagan, Jameson Dempsey and Jorge
Gabriel Jiménez. This draws upon data sharing
strategies in the social and natural sciences, and 

proposes a centralised body of data which can be
used for research and development in legal AI, with
a particular focus on improving access to justice
and the state of our legal system.

Such a solution could not only solve the problem of
unstructured and decentralised legal data in this
corner of the law, but could significantly improve
our understanding of the problems in our legal
system. The amount of structured data such an
initiative could provide could be used to improve
judicial analytics, and help create NLP algorithms
trained on legal text as opposed to general-
purpose English.

The road ahead

Legal data analytics holds a lot of promise. Data
analytics can supplement human lawyers to give
law firms and in-house legal teams the speed, cost
and agility demanded by the legal market of the
future, and they can help us understand the
problems in our legal system and improve access
to justice. There are a lot of opportunities for start-
ups and existing companies in this field, but
capitalising on the hype has to start with the boring
task of improving our data literacy and cleaning up
and consolidating our data.

Ralie Belcheva

Global Perspectives
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Senior Applications Developer – Intapp – London 

Type: 12 month initial engagement with a possibility for extension. 

Working for an international law firm undergoing a largescale Intapp programme. You'll be 

responsible for application development and subject matter expertise for the full product suite 

inc. NBI, Conflicts, Terms, Time and Integrate. 

With integrations in mind, any experience of finance applications such as Elite, Chrome River 

and/or DTE/Intapp Time would be desirable. 

Microsoft backend - you'll be expected to know C#, VB.net, SQL, BI, ASP and Powershell. 

Extensive experience in developing complex reports using SQL Reporting Services, Power BI or 

equivalent. 

For more information on this role please contact Jack Syred at jack.syred@picturemore.co.uk or 
+441273 808822
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Robot Litigation Lawyers
Part 1: A Justice API
By William T. White

Accounting software such as Chaser can
automatically chase invoices
AI-powered platforms (“robot lawyers”) such as
DoNotPay and LISA are already providing legal
advice through chat
Tools like those from LegalSifter and Seal
Software can analyse contracts and extract key
data
Lex Machina and other legal analytics products
can provide the data needed to predict case
success
Solutions like Avvoka can automatically
generate documents like court filings

Future or fiction?

Despite three months of automated chasing, Amy’s
customer had still not paid her invoice. She got out
her phone and started a conversation with a robot
lawyer. It asked her questions about the debt and
she explained what had happened. She uploaded
documents including the original contract. Finally,
the robot concluded that her case had a high
chance of success and asked, “Would you like me to
issue the claim for you?”

“Yes,” she replied. The robot sent the claim details
and supporting evidence to the relevant court. She
received an email and mobile notification
confirming receipt. A week later the robot notified
her that a defence had been filed and started a
conversation to help her prepare for the hearing.

This scenario isn’t as remote as it might seem. In
fact, most of the elements are beginning to fall into
place:

Accessing justice by API

The one missing piece of the puzzle is a way for the
robot to interact directly with the court. A human
lawyer does not just advise a client, but also acts on
their behalf in court. If robot lawyers are to evolve
to take the place of human litigation lawyers, even
in simpler matters like debt-recovery, they must be
able to take action for their clients in the same way.

Enter APIs. APIs (‘Application Programming
Interfaces’) allow separate computer systems to
communicate with each other in a pre-defined
format. In my example, the robot lawyer might
send the details of the parties, the cause of action,
and value of the claim to the court electronically. It
could expect to receive back a claim number, proof
of issue, and timetable for the case. All of this
would take place behind the scenes, with the robot
lawyer keeping its client informed and taking
instructions.

Is a justice API feasible?

Technically, this is well-trodden ground. Elsewhere
in government, HMRC already has dozens of APIs
online which are accessible to third party
developers. As a result, taxpayers can file tax
returns directly from their accounting product with
a single click. The software automatically gathers
the relevant information and sends it electronically
to HMRC. These APIs also allow applications to
access information on users’ tax status and
entitlements. This provides, in principle, some of
the information a robot lawyer might need to give
tax advice.
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HM Courts & Tribunals Service (‘HMCTS’) is
currently engaged in a £1bn modernization
programme. The programme includes new systems
for interacting with litigants, including the Online
Divorce Service and revamped Money Claim Online
service for small civil claims. Both of these court
services rely on APIs to connect the online forms
users can see with the back-end systems which
support them.

Unlike HMRC, however, HMCTS has not made its
APIs available to third party developers. Even
though the APIs exist—you can even see the code
they run on!—there is no way to engage with the
online court services except through the online
forms provided by HMCTS. To allow robot lawyers
to act directly for their clients in litigation, HMCTS
will need to extend its APIs and make them
accessible to third parties.

Where to start?

Developing a comprehensive justice API won’t be
easy. Many court processes still run on pen and 

paper, let alone on the internet. I’ve written
previously about where to start when automating
tasks through chatbots. The trick is to target the
tasks which arise most frequently and will be
easiest to automate. For justice, this might be
issuing small civil claims. Every claim is issued at
some point, and the API for small claims exists
already. More complicated and less common tasks
like filing counterclaims or making interim
applications can come later.

Done right, a justice API would allow developers to
build an ecosystem of applications which interact
with and add value to the underlying court service.
In Part 2, I will explore how these robot lawyers
could enable access to justice and how they might
be regulated.

William T. White
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COVID-19 has brought with it an interest in legal
chatbots, as seen in research projects or in government
led initiatives such as the #WirVsVirus hackathon. They
are considered a means to provide automated legal
information on COVID-19 related issues (e.g.
unemployment, plane ticket refunds or state grants).
The technology is already widely used across many
sectors and chatbots for other legal issues also exist,
namely for insurance and data privacy. In fact, the use of
an artificial intelligence (AI) powered conversational
interface for legal purposes brings nothing particularly
new. What is new is that it is being redeployed for the
coronavirus crisis and directed towards use by the
general public (i.e it is client facing). Rather than
facilitating legal analysis by lawyers or the interface
being offered by a single actor, this represents a
remodelling of legal services and the legal profession. It
is this conceptual design which is of interest. What is the
role of lawyers in this automation?

Legal chatbots will not necessarily render lawyers
jobless; simply gradually nameless. Depending on the
business model, in a best-case scenario their only trace
might be found on a list of contributors.In the case of a
corona legal chatbot like the one developed during the
#WirVsVirus Hackathon organized by the German
federal government, authorship of content may be
harder to establish, as will liability. Legal advice, or rather
the legal information provided through legal chatbots
will depend less on the individuality of each lawyer and
more on the collective effort of a whole pool of lawyers
and law firms.

Basically, legal knowledge derived from a mosaic of
lawyers’ contributions will be stored in a database and
used to formulate a single response made visible via a
dialogue box. Either the answer will be a copy/paste of
an entry in the database using a dialogue flow, or—
depending on the proficiency and sophistication of the
AI—the input from lawyers will be reformulated in
different words. Legal advice will be less of a one-to-
one human interaction, though the aim will be to give
such perception. So, even if potential clients feel like
they don’t need to contact a lawyer straight away,
chatbots may still need lawyers to input content into
the databases. In other words, lawyers will not be out of
work.

Arguably, chatbots are not nearly a substitute for
lawyers and legal advice yet; the chatbot would be
targeting a client base that would have never dared go
to a lawyer. Cost conscious individuals might talk to a
chatbot before reaching out to a lawyer only to find
that their particular case does not require further input
from a legal professional. The benefit for a lawyer
would be the filtering out of less complex and possibly
less lucrative clients. For users, the added value lies in a
single answer originating not from one lawyer, but from
a pool of legal knowledge potentially aggregated from
many lawyers.

In cases of gross negligence, liability and reliability is of
concern. The benefit of a legal chatbot is limited if one
is not meant to rely on the information it provides or
consider it to be legal advice. Technically speaking, the 

Thoughts on a
new intermediary:
Legal Chatbots
By Sandrine Lagarde
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interface works as an intermediary between legal
professionals and prospective clients or the general
public. Legally speaking, the interface could potentially
work as a mere conduit, a hybrid version of an
intermediary service provider considered under
Directive 2000/31/EC (Directive on eCommerce). In
other words, there is an intermediary relationship
without any party acting specifically on-behalf of the
other. The principal-agent model is reconfigured here;
the traditional relationship being altered. The principal
agent problem, defined by M. Jensen and W. Meckling,
considers the potential conflicts of interest arising
between the agent (i.e. the person acting on behalf of)
and the principal (i.e. person delegating who has
ultimate responsibility for the agent’s actions).
Traditionally, lawyers are agents of their clients. In the
case of a legal chatbot, the lawyers are not quite acting
as principal, as they would arguably simply be feeding
the chatbot with data. Similarly, neither the chatbot nor
the lawyers really act as agents of prospective clients or
the general public. That said, the chatbot’s act of
retrieving information could be considered an act of
agency towards the user, and the act of transmission
can be understood as an act of agency towards the
lawyer(s) who input the information.

With regard to the quality of the legal information
provided, a wider and deeper pool does not necessarily 

mean that better information will be provided.
Chatbots vary in quality. The output will depend a lot
on the input into the database and the training of the
AI. Much depends on where and from whom the input
is sourced and the intent behind the provision of this
information—whether given as legal information or
legal advice. Ultimately, the quality of the database and
its content is essential, as well as the quality and
execution of the AI algorithm.

The information could originate from various unverified
online legal sources or come directly from primary and
secondary legal sources as well as established legal
databases (e.g. Wolters Kluwer or LexisNexis) which
contain a variety of resources. These data sources can
then be tailored to the specific question. Equally, the
information in the database could originate from a
single lawyer or law firm, or even from non-lawyers..
The important point is that lawyers and users can
establish where the initial input is coming from.

For the time being, a lot will depend on trust. However,
will trust be enough, or will greater independent
control be required? Could chatbots and predictive
justice become a new secondary source of legislation
or, eventually, a new primary source of law?

Sandrine Lagarde
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Steph: Where did you discover your passion for
technology and how did you develop it?

Christina: At the beginning of my career I was a
children’s rights advocate, and I set up and ran what
were predominantly community-based Legal Aid firms.
In the early 2000s I was interested in developing
different models, so I think we set up what was
probably one of the very first virtual models–or
contracting models as they are now called–which led to
us having about sixty lawyers up and down the country
who were working for the business but were self-
employed. The only way we could have achieved that
safely and in a way that was regulatory compliant was
to have good tech. We had to have everybody working
through our systems in a harmonised way. This was the
first time I came across coding and developing a
process-mapped approach to the delivery of legal
services.

Fast forward to 2007, and the Legal Services Act made
it possible for non-lawyers to own legal businesses. I
thought this was really interesting so I approached the
Co-Op Legal Services and said they should offer
children and family law services. Fortunately they
agreed! So we set the service up as the very first
alternative business structure. At its height, the Co-Op
Legal Services was helping over 300,000 people a year
with their legal issues. Starting from a blank piece of
paper, we used the technology that we had at the time
to build out fixed-fee modular legal services that were
delivered remotely.

After that I was director of innovation for a large law
firm.

Steph: What are you working on at the moment?

Christina: I now have a portfolio career where I 

Global Perspectives

Interview with Christina Blacklaws: Part 1
Christina Blacklaws needs no introduction. The former president of the Law Society (and only the fifth woman to hold this
position), her work has and continues to shape the face of the legal industry and its future. She chairs both the LawTech
Delivery Panel and Innovate UK’s Next Generation Advisory Services, holds a number of non-executive directorships, is the
CEO of her own consultancy firm and importantly, remains one of the foremost advocates of diversity and inclusion and
the development and implementation of legaltech in the legal sphere.

In Part 1 of the series, Steph Ong, Junior Editor, chats with Christina about the start of her career and how the legal
industry can strengthen and innovate.
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support legal businesses and law firms with innovation,
the future of legal services and thought leadership.

I also chair two government panels in this area. One is
for Innovate UK, where we have given out £20m-worth
of grants for research and development across the
accountancy, insurance and legal sectors. The other is
the LawTech Delivery Panel, which has two primary
responsibilities in the UK. The first is to gain inward
investment to scale the still nascent but growing
lawtech industry. The second is to make sure that we’ve
got the surrounding legislative and regulatory
framework right.

This is about making sure that we can deal with new
technologies appropriately under the common law. For
example, at the tail-end of 2019 we published guidance
on blockchain   to give clarity and certainty to
businesses as to how any issues which arise will be
dealt with under English law. As part of this, we are
working with the Law Commission to consider whether
we need to make any tweaks or changes to legislation.

The LawTech Delivery Panel is now opening up to the
lawtech industry at large. We have already made public
our plans to develop a sandbox for lawtech
development, and also have two other major projects
under way. One is to develop a dispute resolution
platform, and the other to become a collator of all the
good, relevant education available on lawtech.

Steph: That’s a good segue into my next question.
You were part of the panel that recently
launched the LawTech UK Vision, and I’m
fascinated to hear about the projects you’ve just
mentioned, particularly the proposed lawtech
sandbox. When the FCA launched its sandbox in
2016, I thought the legal industry should be
taking a cue from it. The whole point of a
sandbox is to experiment and to get things
wrong.

Christina: That’s absolutely right: you need to be able
to fail, and to get things wrong in a safe environment.
With the sandbox, we want to have a regulatory advice
unit, an ethics unit, and a business unit who are all
there to support businesses in the sandbox to address
these issues. They are often overlooked when
developing technology products and services. We want
to support lawtech businesses, start-ups and scale-ups
to design for success.

Stephenie Ong was talking to Christina Blacklaws.   Look
out for Part 2 of our series with Christina in the September
edition to find out more about her plans for the Lawtech
sandbox, her insight into legaltech education, and the
impact of tech on the future of law.

If you have any comments or questions, please contact
steph@legaltechnologist.co.uk

Global Perspectives
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■ Clauses are housed in a central
clause library and act as intelligent
building blocks that can be stacked
on top of each other.

■ Consistency and coherence regard-
ing terminology, grammar, styling,
language, cross-references, defini-
tions, legal nuance, andmore.

■ Augment your knowledge by adding
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■ Powerful search functionalities to
find the perfect clause for the
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Stop typing. Start drafting.

www.clausebase.com

ClauseBase is legal drafting software built by lawyers, for lawyers. It enables the creation of bespoke

contracts in a matter of minutes, allowing lawyers to focus on actual legal reasoning and providing

strategic value.

■ Version management to ensure use
of the most up to date version of a
template at all times.

■ Centrally update clauses, with
changes flowing through all docu-
ments that make use of them, for
efficient template creation and
management.

■ Automatically enforce contract
house style.

Dynamic drafting Clause libraries Powerful knowledge
management
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How can one always "stay in the game" - the
game that is constantly changing right before
our eyes?
How can we cope with the changes that
technology presents to us?
How should we leverage these changes to our
advantage so as not to be left behind, and
more importantly – to be leaders?

The modern age is characterised by many
upheavals and far-reaching changes in short
periods of time. Like many other professions
these days, the concern regarding the future of
the profession does not skip the legal
community.

The world is changing rapidly and beyond imagination.
The latest example of COVID-19 is imposing a great
challenge to the global economy, and its consequences
over the world - and especially in the legal market - are
yet to be fully understood. But that is just one
illustration of how difficult and unexpected modern life
is.

Today it’s a plague forcing major changes in all aspects
of life, yesterday it’s a ground-breaking technology,
making thousands of occupations unnecessary. What
awaits us tomorrow? Nothing stays the same – and we
must accommodate.

There is a common belief that the relationship between
a lawyer and their client is irreplaceable – lawyer is a
friend (some might say), guiding you through a
complex legal world saturated with complicated
regulation, where confidentiality is a must.

No doubt the sense of security counts for much, but in 

Africa and Middle East
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Haute couture of
the future lawyer
By Keshet Berko Arbibe

this era – it seems like the mere relationship between
clients and their lawyer just won't cut it anymore. There
are new ways in which the legal service exhausts the
lawyer's capabilities and resources, especially
considering the competition with other platforms and
services that historically were granted exclusively to
legal professionals.

How should one be a pioneer, rather than being
left behind

Law is undergoing a transformation. Legal services
become more tech-oriented, data-driven,
multidisciplinary and global. How should we approach
these changes and what different mindset should we
adjust in order to remain relevant?

Gain a relative advantage over others – from the
beginning

The trend of obtaining additional education besides
law is getting stronger in universities worldwide. Having
another degree in an adjacent field grants the lawyer a
broader perspective, combining interdisciplinary
attitude with wide-ranging knowledge and knowhow.
The new world encourages ‘outside the box’ solutions,
ones that people come up with once they assimilate 

12 Back to contents



diverse paradigms and ways of thinking in different
fields.

When you talk business – you know it well, since you
are an MBA graduate, or have another degree in
economics or accounting. When you handle people or
negotiate – a degree in psychology can come in handy.

The days of being a jack of all trades is gone

Having a broad perspective doesn’t mean you need to
go all over the place professionally. Gaining expertise is
what counts these days – and being an authority in a
certain niche is the aspiration one should have. That
doesn’t mean one-stop-shop's days are over, but an
individual lawyer practising real estate, torts and family
law - is just not regarded the same as it was in the
good old days. It's perceived as less professional.

Seek what distinguishes you from others – and
make it stand out

This is part of being an expert. With the help of
colleagues or a consultant – trace your strength and
specialty and go with it all the way. Have it stand out in
everything you do – from branding, social media, firm's
logo, website, activities you take part in and
cooperation you choose to have.

Take that lane and be creative as you can be in
stationing yourself as the authority in your field of
practice. Try to generate something that hasn’t been
seen before, that will pop-out – while still representing
you and what you stand for.

Perceive technology as an opportunity – not a threat

With an estimated market value of $437 billion of the
legal sector, it seems that the legal tech phenomenon
is here to stay. Legal tech is aiming to provide
technological solutions designed to change the
traditional way in which legal services are granted.

Some lawyers are intimidated by the possibility of
being replaced by a machine – but that's a
misconception of what legal tech is all about. Regard
legal tech as a force multiplier that grants you the
option to do more in less time - and get to the bottom
of every legal issue. Don’t combat these changes -
adapt to them.

Global Perspectives

Having all "the dirty work" done by a machine, which is
more accurate and efficient – keeps you focused on
the important things, and allows you to put your
clients in the centre. Many firms claim to be "working
tirelessly for their clients' interests". Are they really? The
test for the veracity of this superlative is how much of
high-quality work is executed in a reasonable amount
of time. The value of efficiency cannot be overstated.

The real opportunity is taking the technological tools
and directing them to your client’s benefit. That
requires keeping up with latest updates and always
seek how to use them for your own advantage – to
conduct legal research, managing and supervising
projects and cases, in minor tasks such as creating
simple contracts to save time, in retention and analysis
of data and more.

In conclusion

This new era might be teaching the anachronistic legal
industry a lesson. We must take a step towards
adapting to new technologies, being more creative and
gaining expertise. Knowledge, as rich and creative as
possible, is power. We should question our working
methods – assimilate technological, innovative tools in
our work, broaden our horizons with a varied
education, and even to adapt a new routine such as
work from home or changing work hours in order to be
more efficient.

One should focus on being like no other. Only the
strong ones survive – the ones that are fully adjusted
to the new world, the ones who gained the necessary
skills it requires. Teaching yourself new things will help
you become the lawyer which clients choose again and
again to retain their services. That’s the true added
value – and what being a legal leader is all about.

Keshet Berko Arbibe
Legal Marketing Consultant
Robus Consulting Group
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The legal profession has often been labelled as
conservative and traditional. It is fair to say the
development of legal technology has been slower on
the uptake compared to other professional service
sectors who have embraced this ‘new’ digital era. This
has made it difficult for lawyers to adapt to the ‘new
normal’ brought about by the Covid-19 lockdown in
South Africa, where working from home, virtual
meetings and online court proceedings are now
necessary to get the job done.

In South Africa, a large number of law firms have failed
to acknowledge the existence of legal technologies that
could considerably improve their overall operational
efficiency, lower business costs, enable the reduction
of fees, and increase access to justice for the vast
majority of our population who simply cannot afford
traditional legal services. That being said, alternative
legal agencies and legal tech firms have started to rear
their heads, much to the excitement of young legal
professionals such as myself. Enterprises such as
Radiant Law, Cognia Law, Luma Law and Legal
Legends, to name a few, are offering restructured legal
services adapted to the needs of their clients.

Luma Law is the perfect example to highlight the
innovation that is slowly but surely starting to make an
appearance in South Africa. Founded by Grace
Gichanga just before the Covid-19 lockdown hit South
Africa, “Luma” is an Artificial Intelligence chatbot which
uses machine learning and natural language
processing in order to communicate with its users.
“Luma” is built into the Facebook Messenger app and
provides legal information to its users wherever they
are and at any time.

Luma Law was founded out of a need to address the
justice gap that exists in South Africa where the lack of
access to information precludes certain groups of
people from accessing the protection of the law.

Global Perspectives

During a recent Legal Tech Meetup Group webinar,
Grace noted that “Luma” gained popularity amongst
employees worried about their futures as the lockdown
resulted in thousands of job losses and closed
businesses. “Luma” was able to provide these users
with certainty of their employment rights during an
uncertain time.

Although the lockdown in South Africa has had
devastating consequences on many businesses and
livelihoods, some institutions have adapted for the
better. The Unemployment Insurance Fund (“UIF”) is
one such institution that has tweaked its online
platform to provide more information to its users as
well as assist in paying out efficiently. The UIF has
assisted many employers who have been unable to pay
their employees’ salaries during the Covid-19
lockdown. Both employers and employees are able to
track the status of their claim on this online platform
and are also able to track how much money is owed to
each employee. These technological enhancements
have greatly assisted the UIF during this financial crisis
as payments have been made in record-time to over a
million South African workers. By the end of April, over
4 billion Rand in relief had been paid out by the UIF, all
thanks to the Department of Labour embracing
technological advances.

Another institution that has jumped on the ‘technology
bandwagon’ is the Commission for Conciliation,
Mediation and Arbitration (“CCMA”). The CCMA recently
launched the ‘CCMAConnect’ app which can be used to
track and trace any cases you have with the CCMA
using a case number, identity number or passport
number. You can lodge any complaints you may have
had at any of the offices and use the app's smart
search feature to find the office nearest to you.
According to the reviews of the app, there is still a lot of
work to be done in getting the app to be fully functional
and user friendly, however, this is certainly a step in the
right direction for the CCMA.

The one thing that all these technological advances
have in common, besides of course the use of
technology, is that they all began during the pandemic
out of a necessity to adapt to an unexpected crisis.
Although this pandemic has been devastating for those
who have lost loved ones, businesses and jobs, it
seems it has been a wake-up call to the legal sector in
South Africa that the sometimes archaic practice of law
is in desperate need of a technological makeover.

The Pandemic:
A win for legal tech
in South Africa?
By Jordyn Cloete
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I am confident that in continuing these small
progressions towards transforming the legal sector
into a tech-savvy industry, the justice gap that exists in
South Africa may finally be addressed. In order to
achieve this, those at the forefront of modernisation
should pay specific attention on ensuring that these
technological advances have the effect of shrinking the
gap between the ‘have’s’ and the ‘have not’s’ and not
expanding it.  

Jordyn Cloete
South African Candidate Attorney/Trainee

Global Perspectives

Are you based in Latin America, Africa or the
Middle East?

As part of our global perspectives offering we are keen to get insights on legal tech from
around the globe. Latin America, Africa and the Middle East have been
underrepresented in the magazine so far, so we're keen to gather more content to show
how legal tech is impacting legal practice in those areas.

If you're in one of these areas and are keen to write content about legal tech where you
are then please do get in touch with Marc May at marc@legaltechnologist.co.uk.
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North America

“So what do you do?”

It’s always a question we’re asked by others. Dates,
parties, barbecues, activist meetings, golf outings.
Anytime we meet someone new, the conversation
often starts with establishing occupation. For me,
the answer was easy. “I’m a lawyer”. But for the last
few years, I get to say “I’m a legal technologist.”
Then I have to explain myself. Especially to lawyers.

See, from the inside looking out, I hear us in the
legal tech world all too often talking about it loudly
invading the legal industry, putting all attorneys and
practitioners on notice. But until I joined Thomson
Reuters as a technologist working with law firms in
the United States, I had no idea what a technologist
was nor the scope of law tech beyond research
tools. And I know I’m not alone.

It’s been an adjustment. For one, most lawyers
think like lawyers. I was guilty of that. Many don’t
think like innovators, and definitely not like data
scientists or computer engineers. I see that still
when talking to lawyers, especially new associates
and established partners. Although I worked in
fintech before law school, many of my colleagues
chose law school to avoid a STEM career. We’d
rather wrestle with paragraphs of prose than lines
of code, craft arguments than craft applications. We
follow the precedent rather than break the mold. I
don’t think that’s a bad thing per se, but it means
the average lawyer has a steep learning curve.

Confessions
of a Legal
Technologist

Of course, most lawyers are trained like lawyers…
with little consideration for technology. In the USA,
lawyers have been trained in the case method
Christopher Columbus Langdell created at Harvard
close to 200 years ago. Classes are mostly doctrinal
(criminal law, property law, contracts, etc.) reading
cases to understand the law itself but also reason
with how law is written and developed in American
jurisprudence, taught via Socratic method so that
students can “think like a lawyer.” Skills classes, like
transactional drafting or legal research and writing,
are dwarfed by doctrinal classes. Then we take a
bar exam many find neither relevant to law practice
nor one law school classes properly prepare you to
take. 

Little to none of that introduces technology beyond
how to look up authority on Westlaw. The only legal
tech training I even received were how to research
in Westlaw, Lexis, and Bloomberg. No document
automation, no legal know-how. Yes, some law
schools are offering more technology-focused or
tech-adjacent courses. Others, like my alma mater,
balance curricula with experiential learning
requirements allotting weeks or months for full-
time or part-time internships. But, there’s no
guarantees on the technological education you’ll
get. Sure, various associations with varying degrees
of authority have enacted guidance or standards to
require/encourage tech competency, but these
often fall short of their intention. This leaves law
schools offering classes, practicums, and clinics
that attract only those predisposed to those
classes anyways. There are initiatives to expand
this, and some do go beyond a press release, but
few law schools push for the T-shaped attorney or
Delta model, and even fewer firms seek them out.
To that point, I’ve observed many firm hiring
processes and job applications would rather
reward a conventional law school resume than a
nontraditional tech-heavy path. 

In short, new lawyers are often lawtech clueless.

Global Perspectives

By Peter Colin
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Yes, the emerging Gen Z and the somewhat
established millennials (including me) grew up with
ubiquitous technology. They’re long past listing
Microsoft Office on their resumes. They’re fluent in
Google Drive for collaboration and Dropbox for
cloud storage. But that doesn’t translate to legal
technology. Why? Frankly, many of my fellow law
students chose law school because it’s not STEM. I
know I did. While the law is full of if/then
statements like the coding of a smart contract,
hallmarks of lawyering like rhetoric and argument
attract people who quite frankly, don’t think or work
like computer engineers or data scientists. That
doesn’t have to be a bad thing, but I do think it’s
true. That does mean that the tech they choose to
use better be intuitive. A toddler can figure out an
iPhone easily. A lawyer can’t afford to spend 1-2
hours on training. I know I couldn’t. Training didn’t
pay my bills.

I can hear your lawtech arguments building. I make
them now, too. But past me would not listen to
present me. Past me would listen to the senior
partner.

So now I’m far away from a senior partner,
evangelizing the lawtech gospel. I finally have my
document automation and am free of the billable
hour! More importantly, I have the chance to be
creative, to innovate, to be part of the future. But as
I look across a crowded landscape of legal tech
products, many are more hype than help. Many
solve problems already solved. And a lot simply
take too long to learn. We can encourage lawyers
to be creative, to get current, and rattle off the
talking points, but we have to solve real problems
and not create more problems than solutions. And
that’s the value we as technologists can have. I
encourage us all to do so.

Peter Colin

Last October when I applied to sit for the bar exam
I had to submit documents by fax, a half a century-
old technology. Less than a year later, e-signatures
and courts’ e-hearings have become everyday legal
tools. One of the most obvious effects of the Covid-
19 pandemic is the legal sector’s accelerating use
of legal tech. However, I believe the pandemic is
influencing the legal tech revolution in the US and
UK in at least three less obvious, yet important
ways. It is urging regulatory reform, accentuating
the distinction between legal practice and the
business of law, and is prompting the adoption of a
client-centred legal practice.

Regulatory Reform

Allowing non-lawyers to take an active part in the
provision of legal services is key to unleashing legal
tech’s true potential. In the US, Rule 5.4 of the
American Bar Association restricts non-lawyers
from providing legal services. Legal experts have
condemned the detrimental effect of this rule on
innovation and access to justice for years. This year,
the Utah Supreme Court pioneered a regulatory
reform to allow “lawyers to fully and comfortably
participate in the technological revolution”. The Court
is also implementing a “legal innovation sandbox”
to test solutions developed by both lawyers and
non-lawyers.

These initiatives are the fruit of efforts that began
before the pandemic, however, Covid-19 has
directly influenced the speed of its implementation.
In the words of the Court, this pandemic “has
underscored the importance of finding new,
affordable, and high-quality innovations as quickly
as possible”. Other states are now following in
Utah’s footsteps. Arizona is having serious talks
about abolishing rule 5.4, Florida discussed
regulation of non-lawyer legal service providers last 
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Covid-19: Three less
obvious ways it is
influencing the legal
tech revolution
By Stefanie Santana

17 Back to contents



month and California is planning a sandbox
program.

Unlike the US, the UK rules do not completely bar
the operation of non-lawyer providers, however,
they do lack the knowledge to navigate the heavily
regulated legal market. In response to this need,
the UK’s legal regulator the Solicitors Regulation
Authority announced its commitment to guide legal
start-ups.

Legal Practice vs The Business of Law

Lawyers no longer hold the monopoly on legal
services. Alternative Legal Service Providers (ALSPs)
hold a strong position in the market and are quickly
seizing the opportunities created by the pandemic
to consolidate their businesses.

ALSPs have already experienced impressive growth
with revenues rising from $8.4 billion in 2015 to
about $10.7 billion in 2017. Before the pandemic,
ALSPs focused on serving big corporations and law
firms with tools like eDiscovery. This pandemic has
shifted their attention towards individuals and
SMEs, with great success. In India, Legal Kart
launched “Talk Now” to provide online professional
legal advice at a fraction of lawyers’ fees. The
company has now provided more than four
thousand legal consultations in only two months. In
the US, the self-denominated “first robot lawyer”
DoNotPay assists customers to obtain refunds for
cancellation of plane tickets and other activities due
to the pandemic. The company has been an
unparalleled success, successfully raising 12M USD
in investment last month.

Law firms are venturing into ALSP territory by
creating subsidiaries. In the UK, Freshfields Hub
creates digital tools for the firm’s internal use and
has expanded to several locations worldwide. In
the US, some tech subsidiaries are developing
solutions for end clients’ legal issues related to
Covid-19. For example, Wilson Sonsini Goodrich &
Rosati’s SixFifty, has launched a Return-to-Work
toolset, which helps business owners evaluate their
readiness to reopen. In a few weeks, the toolkit has
served more than 500 users.

Client-centered Legal Services

Lawyers face fierce competition from ALSPs. In

2018, 23% of law firms said to have lost business to
ALSPs. This competition is expected to increase,
particularly with the changes instigated by the
pandemic like regulatory reform. Unlike traditional
legal services, successful ALSPs offer customer-
centred solutions backed by technology. To survive,
lawyers should also rely on technology to provide
client-centred legal services.

The author Jack Newton in his book The client-
centered law firm explained that client-centred
services focus on creating satisfactory experiences
for clients. Unfortunately, lawyers have failed at this
task. A 2018 survey revealed that 40% of
interviewees felt frustrated with services provided
by their lawyer. I once assisted a man who paid
hundreds of dollars to a lawyer for a demand letter
that failed to meet his expectations. When he
demanded modifications, the lawyer was ignorant
to his request. In the current world, where digital
tools can provide this man with a demand letter
faster and at a fraction of the price, can this lawyer
be surprised to lose this client to an ALSP?

Client-centred legal services require the human
qualities and expertise of lawyers, as well as the
efficiencies created by technology. This is the time
for lawyers to learn how to interact with legal tech
to bolster their practice. SixFifty’s Return-to-Work
toolkit exemplifies this point. The tool was
developed in close collaboration with the firm’s
employment law experts. Their expertise coupled
with the technology developed by SixFifty created a
synergy that has allowed the firm to serve
hundreds of clients in a matter of weeks, an
achievement traditional legal practices would find
difficult to match.

Conclusion

In conclusion, the Covid-19 pandemic has not only
accelerated the adoption of technology in the legal
profession, but also accelerated the regulatory
reform required for ALSPs to thrive. This creates an
optimal environment for lawyers and non-lawyers
to use technology with clients, potentially
revolutionising the sector. This can only be a good
thing for clients in the US and UK.

Stefanie Santana
Product Development Lead
Legal Force Inc.
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Brazil makes strides towards
becoming a cashless economy
By Vanderleia Dionizio

Recently, the following news disrupted Brazil’s
traditional banking system: WhatsApp attempted to
launch a payment platform while the Brazilian Central
Bank (BACEN) proposed its own instant payment
scheme.

A marketeer once said that for an international product
to be successful in Brazil, it had to “possess a catchy
name in the local idiom”. This means Brazilians will
pronounce the brand name in their own way and make
fun of those who try to say it correctly.  When a brand is
really loved, it’s awarded nicknames. McDonalds
became “Méqui” and WhatsApp, “zap”. The latter has
proven popular across several age and socioeconomic
groups as evidenced not only by national statistics but
also by its assimilation intoBrazilian culture.

If someone tells you to “come by zap” (“vem de zap”)
they mean you should send them a message via
WhatsApp. This familiarity shows how popular it has
become; companies both big and small companies use
the app as a direct communication channel to their
customers while families and friends have their own
chat groups. Given such potential and its millions of
users, it was no surprise WhatsApp chose Brazil as their
location of choice to launch their payment platform in
mid-June this year.

The operation of sending and receiving money on the
chat was made available to a few select individuals
provided they owned a debit card from one of the
participating financial institutions. However, this was
short lived as BACEN suspended WhatsApp payments in
Brazil on the grounds that it needed further information
relating to several issues, including data privacy. BACEN
is a federal autarchy belonging to the complex National
Finance System. Among its many roles is the supervision 

and authorisation of local and international financial
institutions.

In May, BACEN announced a new scheme for instant
payment called PIX.   Financial institutions keen to take
part in such a scheme had to submit their membership
request by July 1st. Until PIX’s official launch in
November this year, financial institutions will be able to
test the platform. This July, a set of rules and manuals is
also expected to be disclosed according to a press
release from BACEN. This is  relevant for these financial
institutions as a whole - especially smaller institutions.
“There will be a better liquidation, an online one, where
the company’s balance sheet flows, does not depend on
interest rates, the money gets in quicker”, explains
specialist in Brazilian Banking Law, Juliana Molinari.“It will
also increase the free concurrence among the financial
institutions, which might generate discounts to
companies and better prices to the consumer.”, says
Molinari.

But what would happen in regions where there is no
internet available? Molinari mentions that the
government might install hubs in public places; this is
already being done in development areas around the
globe. That said, considering the use of mobile
payments in other regions, Brazil’s adoption of mobile
payments is long overdue. M-Pesa has been available in
Kenya since 2007 and India has had PayTM from 2010.

Both M-Pesa and PayTM have an advantage over PIX
and WhatsApp payments: they reach the ‘unbanked’, a
demographic who do not have access to a bank
account. According to a World Bank report (2017), about
1.7 billion of the world’s population is unbanked. Among
them are individuals who do not wish to open a bank
account, but the majority have no other choice. Many 
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have no access to government services and many are
homeless. The challenge for such individuals to open a
bank account is even greater in Latin America, where
financial institutions are more bureaucratic and demand
IDs and proof of residency, work and income.

In 2017, Nubank, a branchless neobank, attempted to
disrupt the sector by creating a special payment
account that only required a user’s ID and a compatible
smartphone. According to the Nubank website, as long
as both seller and buyer had a Nubank account, it
improved the informal economy by facilitating bank slips
payments and money transfer.  But this might not help
the unbanked as much as one might think; it might not
be suitable for daily spending such as buying bread at
the local market.

As the nation’s cashless society grows, more exchanges
are made by credit card which, in the majority of
financial institutions including Nubank, is awarded to a
user who goes through a credit analysis and is classified
as having a positive profile.There are startups trying to
solve the problem of a similar group of individuals: the
underbanked - individuals who have a bank account but
cannot get a positive credit profile. In Latin America,
Juvo is one of them. They offer a “financial identities”
service - a sort of positive list. “[The underbanked]
generally do not have access to credit because they
were never part of the financial system and cannot
access it”, says Latin America General Manager, Murilo
Menezes. According to Menezes, Juvo is trying to solve
the problem of lack of information.

The company realised that while 1 billion people had no
access to credit, most of them had a prepaid phone.
“Juvo's idea is to use the underbanked’s most recurring
financial transaction - recharging their prepaid phone -
to create a recharge advance program to establish an
alternative financial identity that would solve the
problem of lack of information”, explains Menezes.

These recharges would serve as loans and by paying
them back, customers are categorised as “gold”,
“diamond”, etc. This information is passed on, as service,
to partners such as banks, insurance companies,
financial institutions and fintechs. According to
Menezes, the telephone operator wins loyal customers,
the financial institution receives “leads” on qualified
individuals and the latter gain a credit profile.

Fintechs like Nubank and Juvo are inserting
underbanked and unbanked people in the financial
system. In the transition to a cashless society, there will
be less flow of notes and coins - physical money.
However there is still a population that has no access to
smartphones. This group may suffer with such rapid
changes. Initiatives to help their interests are now
greatly needed.

Vanderleia Dionizio
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Business after Brexit: Opportunities under the Australia/UK FTA
By Beau Magloire

In this article, Beau Magloire explores the future of Australia’s trading relationship with the UK and the opportunities
it may provide for the legal technology industry.

A catastrophic bushfire season, COVID-19, civil unrest
and locust plagues has left 2020 so densely packed that
you might have forgotten that the UK left the European
Union at the end of January – but the Australian
Department of Foreign Affairs and Trade hasn’t.

Australia’s ambitions of a Free Trade Agreement (FTA)
with the United Kingdom have capitalised on the
renewed focus Brexit has placed on countries outside
the UK’s immediate EU neighbours. An FTA would serve
Australia's goal of increasing the less than 10% of total
exports  that go to the 52 Commonwealth member
nations, according to data from 2017.

The initial discussions earlier in the year between
Britain and Australia’s Foreign Secretaries were
contextualised by divergent views around the extent to
which Chinese tech giant Huawei should be relied upon
to supply high-speed wireless network equipment.
Although, since the COVID-19 outbreak, the UK
government has reversed its decision on Huawei which
could improve relations between the countries.

Nevertheless, this wasn’t the only tech-related agenda
item, as both nations tabled cooperation between their
space agencies for satellite imaging to combat wildfires.

So, what would be some of the other potential
technology opportunities in an FTA?

British Foreign Secretary Dominic Raab’s February visit
to discuss an Australian FTA was immediately followed
by a visit to Japan to discuss their anticipated FTA.

The United Kingdom and Japan’s ongoing talks around a
trade deal might provide a choreography for Australia’s
anticipated negotiations, as:

“…both sides are committed to an ambitious timeline to
secure a deal that goes even further than the EPA
(Economic Partnership Agreement) especially in digital
and data”.

On the Australian front however, initial speculation
around Brexit was grim. Britain was framed as a
“gateway to accessing the far larger €14,800 billion
European market”.

But this obscures the full picture - although the UK is
Australia’s 8th largest two-way trading partner (approx.
$27 billion), the tendon that truly connects the UK to
Australia is Foreign-Direct Investment (FDI).In 2008 and
2009, the UK was the number one source of FDI into
Australia, and a mid-2018 report by Austrade revealed
that the UK is currently the second largest incoming
and outgoing source of FDI into Australia.

The UK Secretary of State for International Trade was
quoted in the report as saying:

“There remains a vast amount of untapped potential
between Australia and the UK.  Nowhere is this more
evident than in the digital space.”

Australia currently holds FTAs with twelve individual
countries (including the US, Singapore, Thailand and
Japan) and seven FTAs currently under negotiation
including one with the EU. In addition, Australia
holds  fourteen Bilateral Investment Treaties (BIT) that
are currently in-effect.

While similar to FTAs, the scope of BITs are specifically
focussed on FDI, in particular, the protections foreign
businesses are afforded against discrimination or
expropriation, or their recourse to Investor State 
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Dispute Settlement (ISDS) against their host country if
things go awry.

Despite the diverse range of political and cultural
alignments Australia has with Britain, bilateral
agreements are scant. The current Mutual-Recognition
Agreement (MRA) that exists between the nations
predominantly focuses on MedTech and
telecommunications. The MRA is a broad, vague
agreement to align conformity assessments, such as
certifications and test results.

In broad terms, if an FTA is marriage and a BIT is
moving-in together, then an MRA is a flirty text
message.

Australia has never had an FTA or a BIT with Britain.
Which may explain why in the wake of a divorce from
Europe the UK is looking to re-ignite past relationships
with Commonwealth partners, rather than enter a
wider (and more uncertain) dating pool.

The ‘Horizon Scanning Workshops’ 2018 report  by the
Australian-British Chamber of Commerce (ABCC),
compiles opinions from industry workshops with
Australian-based representatives of British companies.
The report provides an intriguing insight into the lack of
formal agreements. Surprisingly, the ABCC noted that:

“The key issues raised by the groups in this context were for
the most part, of marginal relevance to a future Free Trade
Agreement between Australia and the UK. Most issues could
be addressed by alternative means and mechanisms.”

The frustration that participants in the ‘Horizon
Scanning Workshops’ expressed at Australia’s
“inadequate” IP protection regulation might represent a
business opportunity for Australian practitioners in
either or both the Legal / Tech sectors.

British businesses are accustomed to the standards set
by the European Union’s 2018  General Data Protection
Regulation  (GDPR). Participants were comparatively
satisfied with New Zealand’s level of compliance with
the GDPR, but singled it out as a sore spot of doing
business in Australia – exacerbated by the uncertainty
and lengthiness that drafting and ratifying an FTA can
represent.

An earlier report by the ABCC  also indicated that
cybersecurity could be a major area of growth under an
FTA. The UK is the third largest supplier, and one of the
main contributors of the $1.6 billion of cybersecurity
services and software imported into Australia. If the 

Australian cybersecurity sector fulfils the ABCC’s
prediction of a doubling in size by 2026, then there will
be a wealth of opportunities in the areas of cyber-
insurance and under the ‘Five Eyes’ intelligence
program.

Finally, despite the disruption that COVID-19 presented
to physically hosting the 2020 Cheltenham Science
Festival, the British Council has heavily promoted the
‘FameLab’ spinoff, to be hosted online. The FameLab
initiative is designed to provide a spotlight to game-
changing STEM research, and a quick perusal of their
Twitter feed  shows 2020 skewing towards the natural
sciences.

Any FTA between the UK and Australia has FDI as its
primary function, and physical trade as a more distant
secondary priority. The difficulties that Brexit will
present to supply-chain management of any
international trade that involves both Australia and the
European Union exacerbates this.

There are specific growth areas that an FTA might offer
practitioners in the LegalTech, Legal and Technology
industries. For example, the growth of cybersecurity
within Australia and its alignment with the UK might
provide FDI opportunities similar to BT’s 2017 opening
of a cybersecurity hub in Sydney, contributing over 170
jobs and millions of dollars of further investment
promised in the region.

In addition, the misalignment of Australia’s IP regulation
with the GDPR might provide work for legal
practitioners who are looking to assist an influx of
British FDI struggling to navigate the Australian
regulatory framework.

As of 17 June 2020, Australia and the UK have officially
launched negotiations to discuss the future of their
trading relationship and an FTA. We will have to wait
and see how this potentially impacts cybersecurity and
the legal tech sector.

Beau Magloire
Operations Lead
Legal IT Solutions

(Sources included in online version of article)

22 Back to contents



THE DISCERNING PALETTE Click here to view the collection.

Use the code 'legaltechnologist' for

10% off all our paintings.
V i n t a g e  A r t  f o r  t h e  M o d e r n  H o m e

http://www.discerningpalette.com


Global Perspectives

The Evolving
Australian Legal
Technology
Landscape
By Christine Bulos

The Australian legal technology landscape has been on
a path of dramatic transformation for quite some time
now. With the effects of the global pandemic instigating
a surge in technology usage and causing somewhat of a
consequential reliance, the manner in which law firms
now operate has drastically changed. We are seeing a
greater intersection between people, processes and
technology within the legal industry, and ultimately this
is where innovation thrives. Law firms across the
country are recognising the value  of implementing new
technologies and processes within the working
environment and how by doing so clients’ needs are
better met. Legal professionals are now managing their
workloads in alternative ways in an attempt to deal with
the chaotic times we currently find ourselves in. The
effects of COVID-19 have highlighted the importance of
being able to adapt to a changing environment.

The Australian legal technology start-up market is
thriving in the current environment. Although it may not
be the largest market in comparison to other global
markets, it is relatively sophisticated and growing
exponentially. The Australian legal tech industry
includes commercialised data analytics, collaboration
software, blockchain-based technologies and a wide
range of other pioneering products. Many of these
technologies and operations have already been utilised
by other global statehoods. However, Australian
companies are now formulating their own innovative
methods that work well with Australian   jurisdictional
requirements and the APAC region.

The legal industry is highly competitive due to its
adversarial nature. This means that professionals are
forced to keep up with constant changes occurring in
the industry. Even so, the changes occurring at present
could even be considered revolutionary when
compared to the rate of change occurring in previous
years. The legal industry as a whole has been forced to
move online in many ways, and in effect triggered mass
changes it has not undergone before.  As a result of
such abrupt change, legal professionals are encouraged
to  listen, learn, read, innovate, collaborate, experiment
with different technologies and programs, and
implement new systems in order to continue to serve
the client in the best possible way and continue to
maintain relevance and  dominance within the wider
market.

We interviewed industry commentator Eric Chin to
provide us with a more detailed insight into the
emerging legal technology landscape here Down
Under. Eric is the principal of Alpha Creates and part of
the Founding Board at ASEAN LegalTech, a platform for
pioneers and legal tech enthusiasts. 

We asked Eric two important  questions:

What is the current state of legal innovation in
Australia?

To understand the current state of legal innovation in
Australia, we need to take a longitudinal view of the legal
market to contextualise where we are today. To do that, we
need to turn back the clock to the 1980s where we saw the
race for practice specialisation and the rise of practice
groups.

The 1990s saw top-tier law firms of the day merging to
create national practices, and the 2000s saw a race for
sector specialisation as law firms sought to remain relevant
to clients. The 2010s brought globalisation to the
Australian legal market which intensified the competition
between Australian law firms in the global arena. Each
distinct strategic wave has shaped innovation in the context
of law firms, that moved from practice specialisation to
geographic expansion and then sector specialisation.

Once the Australian legal industry was exposed to the
competitive forces of globalisation, it opened the doors for
the import of ideas around new service models and new
business structures from overseas. The rise of the Legal
Tech market from 2016 onwards also created a building 
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platform for proactive law firms to generate efficiencies
through technology. Whereas sustaining innovations
offered incremental change, NewLaw and LegalTech gave
rise to truly disruptive innovation, allowing once expensive,
complex services to be simplified and provided cheaply to a
mass market.

All this together has created a hyper-competitive
environment that has put innovation at the top of the
strategic agenda in law firms across Australia. In fact,
Alpha Creates’ most recent research on the state of legal
innovation across the Asia-Pacific region reveals that lots of
Australian firms have adopted innovative legal functions. In
Australia, 9 of the 10 largest law firms have adopted
innovative legal functions, compared to 8 of 10 in
Singapore, and 7 of 10 in both New Zealand and Thailand.

Legal innovation comes in many forms and can be either
internally focused or externally focused. It ranges from
Legal Tech adoption, process optimisation and cultural
change programs, to investing in Legal Tech companies,
launching Legal Tech offerings and   creating incubators
and accelerators.

How big of an impact do you think COVID-19 has
had upon the legal industry and what changes do
you envision for the future of the profession?

COVID-19 has had a massive impact on the legal industry
and law firms. It has fast-tracked investment in
technological solutions that were initially waiting for a
thorough assessment as remote working quickly became
the norm.

There have been two waves in the adoption of technology
since COVID-19. The first wave of adoption was in hygiene
tools like practice management, knowledge management
and communication (e.g. Legaler, Teams, and Zoom) tools.
Once implemented, these tools assisted with the
streamlining of practices.

External pressure from clients has been the biggest driver
for law-firms as a slowdown in the economy has led to a
headcount reduction in legal departments as part of
tightening of legal spend. In order to stay competitive, law
firms have had to invest in technological solutions that
increase efficiency, particularly in areas where automation
can be increased, like contract review, due diligence, and
document automation.

Coming out of COVID-19, I think we will see law firms
embracing flexible working. For some, it also means re-
examining their staffing arrangement or requiring leaders
to transform into remote team experts. Managing
distributed legal teams places a premium on
communication skills. Managers will need to be able to
effectively manage expectations, nurture productivity, spark
spontaneous interactions and celebrate success with
remote employees.

Clients may also cement changes that otherwise would not
last, for example, less face-to-face interactions with their
external counsel.

All in all, the future is most definitely bright in the world of
legal tech in Australia. There is plenty of room within our
industry for a thriving legal tech ecosystem that would
ultimately benefit us all.

Christine Bulos

Global Perspectives
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Career Stories
Ivy Wong

The Product
Manager

In 2016, I left my job as a lawyer at a Magic Circle law
firm with no plan – my first step in a journey towards a
new career. I'm now a product manager at HighQ, a
Thomson Reuters company, building online workflow
and process automation tools. Here's how I got there,
and this is what I learned along the way.

Leaving private practice

After completing my legal training, I qualified into the
project finance department of Allen & Overy in London.
At first, I enjoyed working on fast-paced and high-profile
deals, but after a couple of years, the dopamine hit
subsided and I started to feel exhausted and
uninspired.

Up until then, my whole professional identity was tied to
being a lawyer, so it was hard to imagine doing anything
else. Even so, I made the difficult decision to leave my
job without any idea of what I would do next. It was
daunting – some of my friends, family and colleagues
thought it was unwise to "throw it all away" – but I knew
I needed some headspace to figure out a new path.

I then spent a couple of months in cafes sending
LinkedIn messages to interesting people and
researching everything from art galleries and innovation
agencies to fintech and cryptocurrencies (this was 2016,
after all). I connected with Daniel van Binsbergen, CEO
at Lexoo, then a seed-funded online legal marketplace.
He mentioned that they had an internship position
open, and suggested I apply to get a taste of startup life.
After a few months as an intern, I joined Lexoo full-time
as an Operations and Marketing Manager. This was
when I realised my career in private practice was behind
me for good.

Lessons from startup land

Joining Lexoo set me on a steep and humbling learning
curve.

I started in operations while Lexoo was growing rapidly.
There was no playbook on how to build a scalable
machine, so we were constantly trying new things and
tweaking as we went along. Coming from a legal
background, I found this approach uncomfortable at
first, but I quickly learned not to let perfection be the
enemy of the good. The 'move fast and break things'
attitude also taught me to balance my instincts as a risk-
averse lawyer with a new worldview that starts with 'yes'.

As part of my role, I also produced content for the
Lexoo website, but quickly realised that this required
very different skills to drafting a loan agreement. So I
read books on copywriting, learned about social media
strategies, and found mentors to help me get up to
speed.

Future of Law
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Over time, as I got to know how startups work, I realised
that I was most drawn to product management. Luckily,
a role opened up at Lexoo, and I was able to leverage
my operations and marketing experience and
enthusiasm for learning to convince the founders that I
could take on the challenge, even without specific
product experience. Lexoo supported me by hiring an
incredible product mentor to help me build up the
product function.

At Lexoo, I learned how to learn: this skill has proven
invaluable throughout my subsequent career.

Developing as a product manager

After almost three years at Lexoo, I was ready for a new
challenge and decided that I wanted to work on a
software-as-a-service product. With some product
experience under my belt, I joined HighQ in January,
and now work on building their workflow and process
automation tools.

There's no such thing as a typical day. I often speak to
clients to understand how they're using our products,
map out user journeys, build prototypes for user testing
and work closely with product designers and engineers
to develop our products.

I'm probably biased, but I think product management is
the most exciting role in tech. To succeed requires a
mix of left-brain and right-brain thinking, calling for
analytical, communication, technical, design and
leadership skills, as well as the ability to empathise with
users, so you're always challenged and inspired.

How to become a product manager

There's no typical path into product management.

If you're already involved in legal tech in another
capacity, it may be possible to transition into a product
management role within your organisation. To lay the
foundations for this, you can consider taking the
initiative to help improve the products that your
company sells – for example, by collecting and
prioritising feedback or suggesting new features. That
way, you'll be able to show not only that you think like a
product manager, but that you already understand the
products well enough to be a viable candidate if an
opportunity comes up.

There's also been a recent trend of law firms or their
offshoots hiring product managers to help build their
own digital solutions. Legal minds with demonstrable
tech literacy and enthusiasm are valued, so consider
how you might upskill – perhaps by being part of your 

firm's innovation team, or by starting your own side
project online.

Other opportunities in legal tech

Beyond product management, I've seen an explosion of
new roles on offer within the legal tech space – in legal
operations, legal design, legal project management,
innovation and more. If you plan to move into a new
field or a new role, good mentors are invaluable. I run a
mentorship programme with Legal Geek, where we
match those from underrepresented groups in the legal
tech community with established leaders for mentoring
sessions. If you're new to legal tech or thinking about
making the jump into this field and need some
guidance, check out www.legalgeek.co/mentorship. 

Good luck!

Ivy Wong
Product Manager
HighQ (a Thomson Reuters company)

Future of Law
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I never thought as a solicitor I would be streamlining
processes, working with data and understanding how
technology could transform the way we as lawyers work.
It wasn’t something that was talked about at university
and law school as an option. Nonetheless it is now what
I do and love.

I joined Kraft Heinz, one of the world’s largest food and
beverage businesses, earlier this year as the Legal
Operations Manager for EMEA. My role is to create
smarter ways of working through process design and
implementation, automation of standard operations
and budget control. The path to my current role at Kraft
Heinz has not only been unique and varied but also
challenging.

I studied Law with Sociology at Keele University and
graduated during the last recession. Training contracts
were like gold dust and jobs in the legal sector were
limited. To get my foot in the door and to gain some
experience, I took an admin role in a regional insurance
law firm. Little did I know at that point that this role
would provide me with the foundation which would
direct my career to where it is today. This was my first
experience of building processes, managing people in a
law firm and understanding data.

Eager to secure a training contract and qualify, I left and
joined another regional insurance law firm as a Credit
Hire Paralegal. At this point particularly in the insurance
sector the market was beginning to change, ‘claims’
were becoming a major part of insurance law firms,
fixed fees were picking up and driving efficiencies within
the legal sector was becoming a priority.

For me, the shift in the market and the need to be much
more than a lawyer was cemented when I got asked to
be part of a project team to support a client
transformation project. I spent a week at the client’s
offices working with the various claims handlers on
understanding their current practices, assisting with
time in motion studies, understanding methods of
working and identifying opportunities for improvement.
At this point, I didn’t know I would be able to pursue a 

career in doing this on a more permanent basis but
knew it was something I enjoyed and would like to do
more of. I also realised that the future of law was going
to look different with a need for hybrid, multidisciplinary
lawyers.

I subsequently secured my training contract. In each of
my seats I identified opportunities to look at how we
were working and how we could work better whilst
continuing to build my legal knowledge to become a
solicitor. I realised I was beginning to enjoy the fact that
I could actually combine my legal knowledge with other
skills and interests to make a real difference. After
qualifying, I took on a hybrid role as a solicitor managing
a small team of fee-earners whilst running business
improvement projects.

A year later, I took a risk and dropped fee earning to
pursue a career in legal operations which included
components of LegalTech, data, change and project
management. This shift in my career was the best
decision I made; every day is a challenge. I enjoy the
creative problem solving my roles have required, the
challenges that come with change management, and
the fact that every day makes me think differently.
Having spent 10 years in private practice, one of the
main reasons for the shift to the corporate world and
Kraft Heinz was because I wanted to understand the
challenges of in-house legal teams and experience legal
operations in a new dynamic environment.   Plus, the
company makes my favourite condiment, Heinz
[Seriously] Good Mayonnaise. 

Future of Law

From Lawyer to
Legal Operations
By Baljinder Samrai
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For all the lawyers and students looking to make a
career move into legal operations, my advice is to push
yourself outside of your comfort zone. Being a lawyer is
much more than just knowing the law: it’s also an
opportunity to bring in your passions and interests from
outside of work to your role. Understand law as a
business. Be a continuous learner and own your
learning journey – every day is a school day, therefore
embrace every lesson and opportunity to learn. 

Baljinder Samrai
Legal Operations Manager for EMEA
Kraft Heinz

Future of Law

We’re hiring!
 

Avvoka is a next-generation contract automation, negotiation and analytics tool; we are a
young and dynamic team, with offices in London and Singapore, who are lucky enough to
work with household name clients like WarnerMedia, Carlsberg, Allen & Overy and Baker
McKenzie.
 
We’re growing the team and are keen to hear from former lawyers, law graduates, or those
with a background in the legal profession / LegalTech who are looking for a new and exciting
challenge in business development and customer engagement.
 
To apply, email hiring@avvoka.com to express your interest and we’ll set up an initial chat.
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In this month’s issue Polina Medvedieva contributed to the
Legal Technologist and interviewed founder of Avokaado,
Mariana Hagström. We cover her journey from Managing
Partner to Legaltech Founder, differences between the two
roles, challenges starting a legaltech startup and whether
there should be more women in legaltech.

Polina: You’re currently the Founder and CEO of
Avokaado, a document automation/workflow
company based in Estonia – how did you make the
jump from lawyer to startup founder?

Mariana: For most lawyers pursuing their career in a
law firm works according to a playbook. Once you step
through the door you start chasing the final destination
- a partner position. You volunteer to work late,
weekends and refuse to take a proper vacation for
years. Everything serves the goal of getting promoted to
the next level, to get noticed as a talent and a dedicated
associate. When you eventually reach the pinnacle of
your legal career, becoming Managing Partner, it is not
that common for people to quit. It was a radical decision
to leave behind more than ten years of experience with
all the recognition and reputation gained, income
secured, and the whole team orchestrated to work
towards the law firm partnership model. It was an even
more drastic step for a female partner, as building up a
career in this very masculine industry required extra
efforts and the establishment of authority.

Polina: It seems the decision to quit such a
successful legal career didn’t come overnight. How
did you decide to make such a momentous
change?

Mariana: The decision to make a career turnaround
did not come overnight. It evolved from the need to find
more efficient methods of sharing knowledge internally
to delivering legal services to customers with fixed
pricing 24/7. When this vision was shaped into a
minimum viable product document, the outcome was a
DIY platform with automated document packages for
the individual and corporate clients.

When partners’ investment into the development of this
product did not get unanimous support, my law firm
partnership seemed to reach its peak. The chance to
stand out in the market and deliver cutting-edge
solutions for clients came to a dead end. And this was 

something I felt passionate about, finding the
competitive advantage in the new business model and
service delivery. That was back in 2015.

So that’s how an internal DIY platform turned into my
own spin-off. This later evolved into an enterprise-level
product that empowers lawyers to serve their clients
better by enabling the creation of legal solutions to keep
the interests of end-users/non-lawyers on point. That
product is now known as Avokaado.

Polina: What was it like to start your own legal
tech company? How did it compare with managing
a law firm?

Mariana: I didn’t actually leave the partner position
immediately after founding Avokaado. I kept my partner
job and hoped to work as both. I worked at this pace for
almost two years, but then I felt the pressure from both
my law firm and startup to decide to either leave the
legal job or give up on the startup. It was a big surprise
to all my partners when I chose the startup and left the
partner position to take the role of CEO at Avokaado.

An interview with Mariana Hagström
From Managing Partner to Legal Tech Founder

Future of Law
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Founding a startup is very different from managing and
running a law firm. With a startup you don't know what
you sell and to whom. You try out different business
models, segments, markets and attempt to pivot fast
enough -– this is all part of the startup journey. As our
home country Estonia is such a small market we had to
build products that could scale globally from day one.
Entering the market from Estonia has been the most
challenging part of running the startup, but Estonia is an
excellent location for product development and we
enjoy being part of the local ecosystem.

Polina: What challenges did you face at the
beginning of your entrepreneurial journey?

Mariana: I like to say that I grow year by year into the
shoes of a startup founder. For me, the past five years
have been challenging, especially as a female solo
founder. It has been a true challenge combining
fundraising, being a product owner, doing sales and a
team lead all alone. That’s why I recommend having co-
founder(s) to support you and share the responsibility.
Luckily for me, my mentors, community, team and family
have all been very supportive.

Even in the toughest times running the law firm I do not
remember any of the days being as challenging as
running a startup every day. Working long hours and on
weekends, high stress levels and competition pressure
were something I was used to when building my career
at a law firm, but instability and insecurity around every
aspect of the startup’s future and existence was
something I had to get comfortable with.

I remember a discussion I had with one of my mentors
when he really seriously asked me if I was sure that I
really wanted to run a startup as it burns you out,
destroys families and personal life. And the other talk I
had with another mentor when I seriously felt like
quitting. He reminded me why I started in the first place,
what my mission was and why I shouldn’t stop. I don’t
remember needing this kind of advice and support
while running the law firm.

Polina: Now that you’ve run both a law firm and
legal tech business, and learnt and achieved a lot,
what do you think the future holds for the legal
profession?

Mariana: The legal profession is surely stepping into its
version 2.0 and these are very fascinating times for tech
enthusiasts, futurists and legal service providers. After
decades the change is finally happening and everyone is
trying to pick a direction hoping it is the right one.

Future of Law

In my opinion, the legal industry will be affected by the
same trends as business overall - going online,
digitalisation and automation. We already see now how
cracks are developing in the industry framework -–
monopolies for providing legal services and the
ownership model is already breaking, as well as time-
sheets, billable hours and the partnership model. Legal
organisations are now also searching for operational
efficiencies, bringing on board more non-lawyers and
becoming as client-centric as other businesses.

After this year’s pandemic we’ll also see a shift in where
people work. Working from home or any other location
will become the new normal for the legal industry after
Covid-19, so the meeting -a -client model will change as
well. I believe and truly hope that all these changes will
also bring changes in law itself and enforcement. After
all, it is not practical for online businesses that do
business globally to reasonably cope with hundreds of
different regulations.

Polina: What would you advise anyone plotting
the same entrepreneurial path as you once chose?

Everything comes down to your motivation - why you do
what you do. I believe I stayed in the law firm too long. I
should have left much earlier as it became my comfort
zone for a number of years back then. I would not
recommend becoming a startup founder during or right
after University though. If you are interested in running
a startup business, first go and work for one, apply for
the founder's assistant position or any other role you
dream of. Work hard and learn. I have seen some of the
best and fastest growing startups are founded by the
team members of a scaling startup, where they
uncovered new opportunities or found a niche to jump
into.

Back when I was working in a law firm, I once hired a
first year student who felt bored in law school. For him,
working at a law firm was a career that lasted two years
before he joined the bank’s AML team and shortly after
that he jumped into a fintech startup as a co-founder. I
think that nowadays legal education gives you a lot more
opportunities than it did before. The choice is now
much greater than just being able to work as a judge,
prosecutor or attorney-at-law.

Polina: Do you think women are well represented
in legal tech? If not, how do you think it could be
improved?

I think it is not so much a question of whether women
are well represented in the tech or legal industry but
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why we see so few women legaltech (co-)founders or
partners in law firms.

For me it comes down to the question of what is the
dominating factor: is it negative self-talk that is holding
them back (“I am not smart enough”, “I do not have that
much experience”, etc) or the dependency on other
people’s opinion of them, either positive or negative. For
example, being undermined as a professional by being
stigmatised as “not a leader type of person”, or as a
person by compromising your capability to cope with
stress by saying “you are a woman and should not take
these kinds of risks”. On the other hand, there are people
who do rise above all the real and fictional limits and
make their own bold choices in life. The interesting
question here is why men rise above it far more often
than women do.

I was among very few female partners when I was
invited to join the partnership.Now I am in tech and a
solo founder. All this happened because of lucky factors
in my life. As a child, I did not have any “girl or gender
excuses” when it came to housework and it was the
same for my elder brother. We both did the same
amount of house cleaning and garden work. So my
parents did not raise me to be a woman but raised me
to be a human first of all. Later in life, my first mentor in
a law firm encouraged me to achieve more and never
be satisfied with past results. He used to say that
satisfaction is a close friend to stagnation. When the
partnership results were compared, there was never a
place for gender discrimination or excuses.

I believe women empower women with their example:
the more women succeed in the community and with
family, the more it encourages others to pursue their
dreams too. The change in the direction for women's
better representation in entrepreneurship starts from
home, from a mother's and/or sister’s example and with
the father’s encouragement.

Future of Law
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Mary Bonsor is CEO and co-founder of F-LEX, a legaltech
startup using automation to create a seamless recruitment
experience for applicants, law firms and legal departments.
In Part 2 of our F-LEX series, Mary spoke to Becky Baker,
our Global Editor, about her vision for the future of F-LEX,
the future of law, and how junior lawyers can thrive in a
changing legal world.

Becky: What’s your vision for the future of F-LEX?

Mary: We want to offer our software platform to law
firms and in-house teams so they can build their own
flexible legal resource.   A number of our clients have
said how much they like our platform, and they want to
recruit and manage their workload flexibly, so we want
to pivot to meet that need.

For me, it’s also about supporting the growth of flexible
working and resourcing.   When I founded F-LEX I
wanted to use technology to help flexibility become a
key part of legal resourcing.  Now we’ve built a platform
that works so well for us and our clients, we want to give
it to others so they can benefit from what we’ve learnt
along the way.

Becky: What’s your vision for the future of law?

Mary: In many ways the future of law is tied to the
future lawyer.   The lawyer of the future will be much
more of an all-rounder than they are trained to be
today.   The growth of in-house legal teams shows the
demand for lawyers with a wide range of skills, and the
SQE will help the next generation of lawyers to satisfy
this demand by giving them more control over the way
they train.  Future lawyers could build their own training
contracts to get the skills they need, sampling a range of
experiences both in law firms and in-house teams.

For qualified lawyers, flexibility is becoming a key part of
job satisfaction.   Lots of firms are losing talent because
they don’t allow enough career path flexibility.  Lawyers
can’t easily pivot to different practice areas because of
the structure of the business.   A traditional, pyramid-
structure law firm is built around experts; it wouldn’t
benefit it to have a collection of generalists.   However,
not everyone wants to be an expert.  Law firms need to
enable people to have open conversations about their
career goals, and allow people to move around without 

Startup Stories
Future of Law
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fear of it being frowned upon.  Flexible resourcing could
be a way to achieve that.

If we go back to my definition of commercial awareness
[see Part 1 of our F-LEX series, where Mary defines
commercial awareness as being able to manage risk],
the biggest catalysts for the legal profession to adopt
flexible resourcing are how well it enables them to
manage the risks posed by their competitors, and the
effect it can have on their bottom line.

Large law firms have large overheads – the two largest
being their people and their leases.   Alternative legal
services providers like Elevate and Axiom don’t have
expensive real estate, and their lawyers are well-utilised
as they move from project to project.   Those cost
savings are passed to clients, which is probably part of
the reason why ALSPs surveyed by Reuters in 2019
expected their revenue to grow by 25% year-on-year.

If ALSPs can offer the same, if not better, level of service
for a fraction of the cost thanks to flexible resourcing,
law firms may follow suit.   Law firms of the future may
operate more like ALSPs, dipping into a flexible pool of
lawyers, and perhaps even buying and selling capacity
amongst other firms with similar flexible resources.

Becky: How can junior lawyers find their feet in
this changing legal world?

Mary: My advice is to think of yourself as a startup. 
Your firm is your investor; work out how you can give
your firm return on their investment in you.   This can
include working out your actual ROI in terms of your
billable hours, but it’s also about knowing your
strengths as a person.  Then you can find opportunities
to use them and offer value to others.

If you’re not sure how to identify your strengths, think
about what you already enjoy in your work and
experiment with different opportunities – you will find
you have a natural feeling for which one is right for you. 
We also use the Gallup Strength Finder to give us an
initial idea of where our strengths lie.

For lawyers at any stage, you can potentially offer a lot
of value to your firm by exploring the technology
available.   Try it out, play with it! Ask providers for a
demo, do your own SWOT analysis, and discuss it with
your team.   As a junior lawyer, it’s a great way to show
your commercial awareness and ability to pursue a
project on your own initiative.

Another way you can stand out is how you
communicate with people.   The lawyer I enjoyed
working with the most phoned me every week; she’d tell
me how much time she’d spent, how much it cost, and
when she thought the next bill would be.   I didn’t ask
her to do that – she knew it would be helpful and took
the initiative.   That’s what clients really want: to do
business with people we get on with and who want to
help.

If you’re not required to communicate with clients, you
can do the same thing with your internal network.  Build
strong relationships within your firm even if you don’t
yet have access to clients – it’s practice for when you
do.   Start connecting with people at your own
experience level, then start looking further afield to
broaden your network.

Becky Baker was talking to Mary Bonsor, CEO and co-
founder of F-LEX.  Part 1 of our F-LEX series was run in our
May edition, where Mary told us about her journey from
lawyer to entrepreneur and what she learned about
commercial awareness along the way.   For more
information, or if you have any comments or questions,
please contact becky@legaltechnologist.co.uk

Future of Law
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The Covid-19 crisis has created an environment where
working from anywhere has suddenly become the “new
normal”. This has put digitalisation on the map for
companies that want to achieve independence and
flexibility in the way they operate. The legal department
is not usually on the radar for many companies looking
to drive digitalisation and automation. However, with
today’s existing tools and capabilities, it can become an
area that is at the forefront of automation in any
company. One particularly good example is the
management of contractual relationships using a
Contract Lifecycle Management solution.

There have been many developments in the field of
Contract Lifecycle Management (‘CLM’) over the last few
years, with suppliers focusing more and more on
automation and AI capabilities for contract efficiency.

But how can a legal team tackle the implementation of a
CLM solution in order to drive automation and
digitalisation in Contract Management? What steps
need to be taken? Here are some thoughts on how to
drive automation in your company:

Define requirements in the context of
organisational strategies

The key for all projects, regardless of the aim, is a good
preparation phase. It is important to understand the
requirements of your company and your stakeholders
in order to be able to design a good solution that will
help to eliminate bottlenecks within the Contract
Management workflows.

The biggest challenge, from my experience, is the
internal alignment between all relevant stakeholders. To
achieve a good understanding of the required steps

Contract Management Automation
and Tools
By Chrysoula Stefanou

within a contract workflow, it is important to understand
why the individual steps are necessary and what
purpose they serve. Think about who are the
stakeholders in the whole contract workflow. What are
the required approvals and what steps need to adhere
to company policies?

A mapping of the current state process is essential in
order to identify the desired future state of your
Contract Management. Think about the whole Quote-to-
Cash cycle (ie the end to end process) and the need for
integration with other systems (e.g. SAP or eSignature
tool) to “close” the gaps. Carrying this out is essential
and will help you gain great analytics and insight. Finally,
yet still very importantly, you’ll need to get the buy-in of
the whole Legal team and other affected departments,
which will enable a smooth transition for everyone who
works with the system on a daily basis.

Improve the definition of existing processes and
variants

Standardising processes across the business will help
you to streamline your workflows and keep an eye on
the “big picture” to ensure global alignment. If you’re an
international organisation, do not forget to check local
requirements to build up a flexible system allowing
adjustments to adhere to local policies and regulations.
Choose a system that allows you to self-administer your
configuration without the need of going back to the
supplier every time a change is required. Staying
independent and in full ownership of your Contract
Management tool is key for the future development of
the system. This will allow you to more easily maintain
alignment with company requirements, which could
change in the future. Simplify your processes as much
as you can so that the system stays user-friendly and
efficient.
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Which party is disclosing information? (eg. this could
identify if a unilateral or a bilateral CDA is required)
What is the language of the agreement?
What is the start date of the agreement? 
Who are the contracting parties?

Review or develop improved contract templates

The heart of every smart Contract Management solution
is an intelligent template and clause library. Preparing
your templates to be fit for purpose is a big exercise for
the Legal team. The aim should be to use a template
with static wording, then implement rules and
conditions for the insertion of smart clauses whenever
required.

A playbook including variations and fallback options for
your clauses can help users to identify and use pre-
approved language without the involvement of Legal for
every change in the draft agreement. The use of a
redlining tool that captures changes during the
negotiation process will help you not only to finalise
agreements faster but also to identify which clauses are
the ones rejected most by your partners or customers.
Having an overview of which clauses your
counterparties consider “unfair” will help you continually
develop your agreement templates. Doing this will
minimise risk and drive contract negotiation efficiency
through greater acceptance of terms.

Identify self-service solutions

Looking at the lifecycle of the contract within your
organisation as a whole, there are several solutions that
can help you automate your processes:

Contract Request: The use of wizards, via which users can
insert required information to request an agreement, is
a good way to start your CLM workflow. A wizard guides
the requestor by asking about the agreement type and
format. In the case of a confidentiality agreement for
example, some useful information could be:

By evaluating the answers, the system can select the
right template from the library and enable the
requestor to generate the required agreement with the
click of a button.

Another option to kick-off your agreement request step
is the use of a request portal. Users can access the
portal and log a new request, which could then be sent
to the legal queue, where the Legal team can pick it up 

Future of Law

and start working on it. This creates a single point of
entry for every request for the Legal department, which
helps to triage the work and distribute it evenly among
team members.

Authoring and Negotiation: By managing your templates
within the CLM tool, it is possible to generate the draft
agreements very easily, and as many times you like with
a click of a button. An extra portal for third party
review  will help you to structure your negotiation
processes in order to be more efficient. This creates a
common interface that parties can access in order to
review and redline the documents. Many existing
systems have a good redlining solution embedded, that
can track changes made on draft documents. This
enables you to report on these tracked changes and
streamline your processes even further. For example, if
you see that your liability clause has been rejected 80%
of the time, it might be a good idea to work on a
revision. The redlining tool can also help you to navigate
through your internal approvals. If an important clause
is for example deleted, this in itself could trigger an
approval.

Execution: When you’re finalising an agreement an
integration with an eSignature tool could be ideal. The
use of an eSignature tool will enable the parties to
execute the agreement faster, without the need of
exchanging hard copies or chasing signatures.
Nowadays most CLM systems have a seamless
integration with most eSignature solutions.
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Identify capacity for data consolidation and
analytics

Keeping track of all the metadata can be of great value
for the company when it comes to gaining insight into
business relationships. A smart Contract Management
system will allow your team to get on top of your
contracts, be proactive, not miss deadlines and allow
you to build valuable relationships with key partners.
This can be of huge value to a company who, as a result,
could be seen as a trusted partner delivering results.

Using chatbots to drive Contract Automation

Chatbots are mobile assistants that enable automation
and the quick completion of repetitive tasks, such as
requesting or creating agreements, requesting
approvals or sending documents for signature using 

Search, clone, adjust, and generate agreements to
quickly provide drafts to your contracting partners.
Create and send CDAs for signature with a single
command
Look up the status of agreements 
Approve and sign agreements on the go 

approvals or sending documents for signature using
applied artificial intelligence. Possibilities for using them
include:

Contract Management automation can help your team
become more efficient by reducing contract cycle times.
It can raise the standing of your Legal department and
help to position the team as a trusted and valuable
business partner that can deliver results. 

Chrysoula Stefanou
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are not parallel, a smart contract can create more
issues than it solves. Issues in smart contracts include
ambiguities within the constructs of the contract
language and potential attacks on the blockchain
network.

In 2017 the ‘DAO Attack’ occurred. Hackers stole
investors’ funds from the first Decentralized
Autonomous Organisation (‘DAO’) by exploiting a flaw in
its code. The first practical issue raised by this incident
was one which no court had considered thus far –
whether smart contracts were legally enforceable. If
‘code is law’ the attacker would have been perfectly
entitled to withdraw the assets, because the rules of the
code permitted this. If the code was viewed as subject
to common law however, such a transaction could have
been deemed void under the doctrine of mistake.

Some coders believe that intermediaries, including
lawyers, will not be needed at all when setting up smart
contracts. However, others are of the opinion that
lawyers will continue to advise on the strong legal
foundations on which smart contracts must be built,
working together with programmers.

Despite the rise of smart contract technology, lawyers
will not lose their jobs and smart contracts will not
operate in a legal vacuum. It will be the task of the legal
profession to find new solutions to legal issues that
arise. The diverging skillsets of the   lawyer and 
programmer provide great opportunities for
harmonious collaboration.   Additionally, technology
training initiatives currently provided by firms are
essential and it will not be long before technology
becomes a mandatory requisite for trainee lawyers to
master.

In conclusion, it is clear that this explosive uptake of a
digitised legal infrastructure will unquestionably disrupt
centuries of legal principles, however it is an exciting
opportunity to rethink the way lawyers transact.
Embracing this change is the only option and I trust that
with constructive discussion amongst the legal field, any
fearful resistance to technological change will be dealt
with in time.  

Amy Fitzmaurice

The promise of smart contracts is expansive and
idealistic - the facilitation of contractual rights and
duties within computer code. It would appear that
smart contracts could oil the wheels of digital business.
Nonetheless the disruption of a mundane, cemented
legal sector indubitably presents obstacles. Although
smart contracts are a step in the right direction towards
the inescapable technology revolution, there are plenty
of hurdles still to overcome before a smart contract
becomes an attractive substitute.

Computer scientist Nick Szabo first cited “Smart
Contract” as a term in 1994, defining it as a
“computerised transaction protocol that executes the
terms of a contract”. In simple terms, a smart contract is
encoded logic, which collects inputs and implements a
set of instructions to reach a pre-defined outcome. It is
irrelevant whether consideration exists or whether
intentions were legal - it simply guarantees
performance of the generated code.

Smart contracts offer greater opportunity for
automation and efficiencies, as individual firms
converge on newly developed platforms, promoting
lower costs overall. At present however, most
commercial uses of smart contracting are likely to
involve a more traditional legal framework, rather than
using solely code.

2018 saw a significant rise in law firms investing in smart
contract projects. Clyde & Co released a blockchain
consultancy business,‘Clyde Code’, while Womble Bond
Dickinson collaborated with the Accord Project.

Outside the legal world, smart contracts have already
been used widely in the banking sector. Large banks,
such as Credit Suisse and Barclays invest in smart
technology to verify the legal entity identifiers of
companies. Santander has recently launched a Fintech
initiative ‘Pagofx’, in response to the Covid-19 pandemic,
allowing their customers to experience blockchain
technology with added security.

The most pertinent issues for lawyers will be aligning
the legal layer of smart contracts (i.e. the agreement of
the parties involved) with the technical layer (the
performance of the computer code). If these two layers

Future of Law
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Lawyer of the Future

Future of Law

Before launching Office & Dragons, I was an M&A lawyer
with Kirkland & Ellis in London and New York, advising
large private equity firms on billion-dollar deals. In that
time, I witnessed first-hand the mounting pressures that
both our clients and our firm were facing. The way that
deals get done is changing. Things are getting faster and
more competitive. “Instant” is the expectation, and the
legal sector is facing mounting pressure to keep up; it
cannot remain an expensive bottle neck.

These pressures manifest themselves within law firms,
with everyone, from trainees to partners, frustrated over
the hours of copy/paste work and signature-page pulls
that routinely stood in the way of closing deals and
paranoid about the possibility of mistakes slipping in due
to human error. You can bet the clients are even more
frustrated than the lawyers when the clock is
approaching midnight on the closing date and the
commercials are agreed, yet their lawyers still haven’t
sent the final documents…

Clients generally trust their lawyers to be perfect, so they
won’t actively worry or hunt for mistakes, but when they
find one, that trust cracks, and when they find a few
more, it shatters, and you can bet they won’t want to
work with those lawyers, or maybe anyone at that firm,
again.

Why then, despite these pressures, despite the growing
number firms with “innovation” or “operations” or
“transformation” teams and the growing number of legal
tech companies like ours, do we effectively see no
change in the way legal professionals work on deals for
their clients (even at the firms that have innovation
teams)? No doubt the answer is multifaceted, yet one
facet, undoubtedly, is that no one is teaching them to
work any differently.

What should law schools be
teaching?
By Sam Smolkin, Founder & CEO, Office & Dragons

In fact, to a large extent, no one is teaching them how to
work at all. In common law jurisdictions, legal education
revolves around reading judges’ rulings in past cases
illustrating some point of law and understanding the
reasoning by which they reached their rulings. Exams
essentially involve applying that logic to some novel case.
These courses might be useful for litigators (I wouldn’t
know), but they had no relevance to my work as a deal
lawyer (not exaggerating; it was zero).

In the past decade, “clinical classes” have increased in
popularity. Essentially, these are internships that law
students undertake in exchange for academic credits.
These do teach law students how to work, but they don’t
teach them to work any differently. They won’t learn that
“on the job” either. They will learn to work the way that
everyone works today. They will learn to work in a way
that is broken, but still gets the job done, makes money
and is less risky than trying something new.

True innovation – inventing disruptive new ways to work
– doesn’t make sense for most going concerns, whether
for- or non-profit. What makes sense is applying ideas
which have already been developed and validated
elsewhere. Developing and initially validating those ideas,
and spreading them within the workforce, is the role of
universities. This is why countries which want to see an
industry thrive invest in research and education in that
industry. Countries which don’t make those investments
see that industry stagnate instead.

So, what should law schools be teaching? They should be
teaching students how to deliver “legal solutions”.  What
are those? Good question, and not one I have an answer
to today, but I think I know how we can go about
discovering them.
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First, we must consider the roles the legal industry plays
in society and in the economy. There are several:
evaluating disputes, resolving disputes, allocating risk,
documenting procedures, applying procedures, and
more. It’s clear that there are several distinct concerns
for the legal industry addresses, and for each of these,
the optimal form of delivering a legal solution may be
very different. Accordingly, it doesn’t make sense to have
just one legal major or degree program any more than it
would to have a single engineering degree that covers
manufacturing engineering, electrical engineering and
every other engineering discipline.

Hypothetically, there might be a “transactional legal
solutions” degree. The courses in that degree probably
wouldn’t involve reading case law. Instead, courses
would cover topics related to allocating risk and

documenting procedures (the latter of which, as an
aside, might look a lot like computer science courses).
There would also be courses centered around what
business of various kinds – corporates, financial
institutions, etc. – are aiming to achieve in transactions
of various kinds, and how legal might play a part. This
would be the coveted “commercial awareness” that every
legal employer expects new employees to have coming
into the job. You won’t learn it by reading the Financial
Times, and unfortunately, today, you won’t learn it in
university or law school either. But maybe tomorrow, you
will.

Sam Smolkin
Founder & CEO
Office & Dragons
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My career story

My background is software development, which has led
me to build various technology teams globally and to
head up IT departments delivering a range of technology
projects in many areas of banking and finance. With
lawtech ascending, it was an exciting opportunity to join
our legal team to help figure out how technology could
make a difference.

My mission was to help Barclays’ lawyers understand the
role of technology in legal practice in a climate of
burgeoning lawtech solutions and to help our in-house
legal teams understand how to apply technology to
make our legal function even more effective and
efficient.

Moving into a lawtech strategy role took a lot of research
and planning.  I didn’t have a legal background, I’d never
worked with lawyers, and I didn’t yet have a firm grasp of
the legal technology landscape. Nevertheless, I
understood that I needed to solve business problems
with engineering and technology. In that respect, I had
years of experience I could bring to bear.

Being immersed in a world of rapidly developing lawtech
solutions from doc automation to natural language
processing and smart contracts means having to
understand those solutions and the problems they
solve. However, remaining focused this way brought the
risk of trying to shoe horn solutions into place without

The Strategy Guru:
How to transform
an in-house team
By Paul Branscombe, Head of Legal Transformation Strategy,
Barclays
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deeply understanding the problems we needed to solve.
So armed with a great deal of awareness of what the
market had to offer I focused my attention on our
problems. What emerges from this switch of focus from
solution to problem is an appreciation that
improvements in efficiency come from process changes
and that process changes are enhanced and automated
with technology. This then, became the order of the day
and my role broadened to cover legal transformation
strategy.

Barclays’ strategy for transforming its legal
function

Our core business is banking, so the transformation of
our legal team isn’t just about improving how we deliver
legal services, it’s also about working better together to
support our businesses and functions within Barclays
and ultimately our clients.   A key difference between
legal transformation in-house versus private practice law
firms is that in-house teams must shape their change
strategy around the needs of the wider business.

Currently, we’re focusing on three key areas, which we
are using legal technology to facilitate:

Contract management

We continue to build on our strategy for contract
management by streamlining the contracting processes
of drafting, negotiation, review and management
through integration with our business processes.
Contract management is not just about automating
documents; it is far broader than that.

Knowledge management and discovery solutions

During the course of delivering excellent legal support
and advice our legal teams rely heavily on the experience
and knowledge they have built up over time. This
knowledge is diverse in nature and distributed across
departments and systems making it not always easy to
discover in context.  We’re focusing on developing a
knowledge management and discovery capabilities
designed to get this pool of information to lawyers
quickly and efficiently when and how they need it.

Streamlining request intake and workflow

We are using technology and automation to manage the
intake and orchestration of requests for legal services
right through to the management of the matter,
transaction or project. This gives us the enhanced
Management Information (‘MI’) we need and the control
required to deliver an enhanced service.

For me, all these areas of development are
transformative and all are using techniques and tools
that have been used in other business areas to great
effect over the years. Workflow automation for example
is not a new idea, nor is document automation and
management. We have a great opportunity in legal now
to apply innovation to the legal service delivery process
to gain greater efficiencies and to support our
businesses as they develop and innovate. Machine
learning and natural language processing are now
gaining ground in document review and risk
management because the compute power required is
there as is the training expertise. In addition, smart
contracts are emerging as true innovation in the legal
space and attracting a great deal of attention. We
continue to be connected and involved in these areas
within the bank and through our RISE programmes and
Eagle Labs..

My advice for other strategic managers

Achieving comprehensive transformation overnight is
not realistic. Transformation is a journey, fuelled by a
vision and strategy, executed in small steps. Those small
steps must be consistent with the vision and should be
genetically able to expand towards that vision over time.
This way you grow a cohesive and consistent operation
at a manageable pace allowing feedback and
adjustments to course-correct continuously.

Paul Branscombe
Head of Legal Transformation Strategy
Barclays
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